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The book ‘Casebook of Indigenous Business Practices in Africa’ has been long-awaited and stands out as one of the few publications that examines the origin and impact of African culture on successful business practices. This book provides a comprehensive depiction of the cultural characteristics, challenges, and orientations that have shaped successful African business practices. It articulates the enduring degree of timeless accomplishments identified across different segments, despite the interjection of Western approaches. Therefore, I highly recommend this book not only to scholars, but also to anyone who wishes to gain a deeper appreciation and understanding of Africa's dynamic indigenous business methods.

Dr. Clara Agomuonso, Chief Operations Officer,

FirstBank Democratic Republic of Congo (DRC)
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Preface

Indigenous knowledge, long embedded in Africa's business practices, has been attracting interest in recent years as a valuable resource towards the growth and advancement of the African economy. The continent's long history of entrepreneurial trade, production and financial services is evident in cultural and economic clusters and social networks. Africa's diverse history and culture differ not only across regions but also among nations in the same region and even between communities in the same country. The social networks of indigenous business ideas, educational systems and financial management through which identities are established are held together by the culture and customs of each ethnic community. Within this diversity of cultures and traditions are some fundamental commonalities, such as principles of brotherhood, humanity and community support. If properly harnessed, these forms of social capital can propel economic growth and sustainability in the continent. Ubuntu is a primary example of a traditional African concept that embodies these important attributes.

This second part of a two-volume edited book explores Africa's indigenous knowledge and business practices in production, trade and financial services that drive the development of the continent. Case studies provide insights into unique indigenous business methods that can be adopted, innovated or incorporated into modern-day business systems. The importance of indigenous African practices as workable business applications tools is presented to business actors, financial institutions, foreign enterprises, regional governments, policymakers and other stakeholders, based on case study findings reported in these chapters:

Indigenous Black Soap (Ọsẹ Dúdú) in Southwest Nigeria Preparation for Business Negotiation at the Livestock Auction Market in Tanzania: The Case of Maasai Livestock Traders Sustainability of Indigenous Butchery Business in Ghana What is Peculiar in the Sustainability Practices of Indigenous Female Business Owners in Uganda? Control/Management Practices and Performance of Small Congolese Enterprises The Ecosystem of Indigenous Savings and Credit Associations in Sierra Leone Structure of Indigenous Savings Groups in Nigeria: Cases and Implications for Business Actors Exploring the Financial Literacy of a Chama Women’s Group in Rural Western Kenya Rotating Stokvel Model for Entrepreneurial Success in South Africa: Validation of Constructs From a Case Study Internationalisation of Indigenous Agribusiness in Africa: The Case of JR Farms in Rwanda and Zambia

African and foreign scholars will discover how some of the continent's unique indigenous business models have been incorporated into the curricula of business schools in Africa and around the world. New or expanding enterprises aiming to enter or grow in the African market will find useful reference guides for developing sustainable businesses that appreciate and comply with cultural practices, enabling them to create unique value for consumers. The book also identifies the role of business actors in developing indigenous business orientations while offering carefully considered suggestions for all stakeholders – government, educational institutions, entrepreneurs and researchers. The significant contribution of each chapter is to advance knowledge about the economic and social value of indigenous practices in Africa. However, any progress that can be made towards achieving this goal must begin with a clear conviction among Africans that indigenous practices embedded in their culture are valuable and should be leveraged.
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Programs/Activities: targeted internal actions by business enterprises to initiate and operate sustainability
initiatives that impact favourably on stakeholders, the environment and profit generation.

Sustainability Performance: outcomes relating to social or environmental impacts as reported by business
owners.

Operational performance: from sustainability programs such as reduced processing and shipping time due
to simplified packaging and use of swift delivery methods as reported by the business owners.

Stakeholder reactions to sustainability performance outcomes including media (plus social media) reactions
to environmentally focused actions, improved stakeholder engagement, which may in turn, increase brand
awareness, attract new customers, a healthier workplace, more satisfied employees, attention by regulators,
which all benefit the business.

Monetary Costs and Benefits: financial outcomes related to operational performance, arising directly from
sustainability initiatives and indirectly as stakeholder reactions, which translate into monetary impacts.
Sustainability performance increases when community benefits increase; through employee goodwill
towards the company = increased internal loyalty + subsequent monetary benefits due to employee
retention/reduced cost of recruitment and training.
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