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Abstract

In its simplest form, community engagement is a process whereby an organization works with the groups and individuals it serves to transform a shared vision into actions that ultimately benefit them. This chapter presents a framework to assist library managers and administrators in reimagining their outreach efforts from a community engagement perspective where users actively shape their shared experiences with the library. Although there are resources that discuss how libraries can structure these initiatives through the ACRL Library Marketing and Outreach Interest Group, the Public Library Association, and publications such as Marketing Libraries Journal, some of the literature surrounding community-based work is not as directly tied to outreach. By reading this chapter, libraries will find information related to defining their role within their communities, outlining strategies for collaboration, conducting needs assessment, gap analysis, asset mapping, and identifying a variety of outreach activities and their accompanying assessment strategies.
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Introduction

According to Rogers and Robinson (2004), community engagement “encompasses a variety of approaches whereby public service bodies empower citizens to consider and express their views on how their particular needs are best met. These range from encouraging people to have a say on setting the priorities for community safety to sharing decision-making with them in relation to defined services” (p. 1). A word here about the definition of the word “community” which is used in this chapter in its broadest sense and refers to a library's collective sets of stakeholders across all groups and demographics and especially includes members from underrepresented populations who need to be at the forefront of these efforts. Stakeholders are defined as all of the people and groups that a particular library serves and considers its core user base.

Lee Samelson (2016) reminds us that community engagement is “a more active method of implementing change and engaging with stakeholders than the more static method of standard marketing techniques” (p. 1). While marketing is about promoting a specific service or product and is more unilateral in nature, engagement is about building lasting relationships. In an article by Hui-Yun Sung, Mark Hepworth, and Gillian Ragsdell the authors discuss several elements that are common across different engagement models, such as cultivating a sense of belonging, committing to partnerships and initiatives, and utilizing communication as a two-way dialogue between the library and its stakeholders (2013).

Defining the Role of the Library in Community Engagement

The Urban Libraries Council (ULC) report seeks to rally libraries into becoming leaders in community engagement by taking on various types of roles as outlined below. Although the focus here is on civic engagement, this approach can be extrapolated to any other type of engagement that makes sense for a library and across a variety of topics. We will telescope downward into what this model looks like by identifying potential roles for the library, developing a stakeholder engagement framework, and ending with specific activities that capitalize on how the library can address community needs through outreach efforts and activities. The first step involves the library looking inward and deciding what it has the capacity to do and what the desired role or roles would be. This can go one of two ways – the library decides it wants to embody all of these roles to a certain degree or that there are one or two roles in particular that resonate to be developed in greater depth. The roles described by the ULC are as follows (Urban Libraries Council, 2011):

(1)Educator: Raising awareness of specific topics of interest to the community


	Maximizing access to information about opportunities and resources

	Identifying emerging issues, establishing accessible and trusted conversation spaces, engaging appropriate people



(2)Conversation starter: Identifying challenging community issues, creating forums for sharing opinions, and developing action strategies


	Creating systems and processes for regularly identifying issues that affect the community's well-being

	Understanding stakeholder interests, issues, and concerns, and building partnerships that foster productive dialogue

	Building capacity to facilitate discussions about these issues

	Channeling informal conversations into productive discussion, problem-solving, and action



(3)Community bridge: Bringing diverse people and organizations with different perspectives together


	Building bridges and creating partnerships with organizations that serve diverse groups

	Establishing programs that promote and foster equity, diversity, and inclusion



(4)Visionary: Leading efforts to develop a broad and inclusive community vision


	Convening community conversations to identify shared ideas, concerns, and long-term expectations

	Working with stakeholders to review and refine existing plans



(5)Center for democracy: This area examines all the ways in which the library can engage with its community from a governmental perspective


	Developing a strategy that defines programs and outcomes that will contribute to the community's civic health

	Working closely with local government to support its civic engagement and democratic governance efforts

	Establishing roles for civic leadership, such as a director of civic and community engagement, outreach librarian positions, or similar

	Empowering citizens to be community contributors by providing information, resources, and paths to engagement

	Being willing to take on the controversial issues that are important to the community

	Extending the library into the community to serve broad goals that reach beyond traditional roles



How then can a library decide which of these roles is most appropriate? To start, it is important to look at library values and mission. Are there certain roles that most closely and naturally align with these elements? If so, that is a good indicator of the path forward. One simple way to accomplish this is by having ongoing conversations with employees about how the library's vision is shaping its roles and vice versa. Administrators can continually bring up these elements during group meetings, as part of strategic planning, decision-making, and overall communication activities. Alternatively, employees can discuss different aspects of the library's vision and purposefully connect them to a desired future where roles act as mileposts for determining both goals and processes to achieve them. Another area of analysis would entail conducting an internal assessment of how library employees see themselves in these roles and to what degree the organization as a whole is supportive of them. If the majority of library employees do not feel adequately prepared to support a certain direction, conversations surrounding training and other broad-level activities are important in uncovering these issues.

On the other hand, if the question is one of interest or motivation, additional work around change management should occur in order to align the goals of library administration with those of employees. It is imperative that these areas work together in harmony and that administration is not pulling the organization in a direction that is either incongruent with its identity or which it does not have the ability to support. This does not mean that the library cannot stretch in a certain direction because it wants to explore new areas, especially as part of strategic planning or growing partnerships, but it is important to understand the dynamics at play and the types of conversations that need to occur. Much depends on the context in which the library operates and can encompass activities such as internal focus groups or surveys to target conversation around specific topics and change management work which can range from a specific initiative to a large-scale organizational realignment. The next section provides some specific approaches that blend determining a starting point for these discussions with establishing a future state and closing the distance between the two.

Needs Assessment, Asset Mapping, and Gap Analysis

How can the library determine what role stakeholders want or need the library to focus on? A needs assessment might be most appropriate here, followed by a gap analysis. A needs assessment is the “what” (what the organization or stakeholders need) that precedes the gap analysis, which is the “how” (how to close the gap between where the organization/stakeholders currently are and where they should be) (NC State, 2017). Needs assessment is defined as a “systematic set of procedures undertaken for the purpose of setting priorities and making decisions about program or organizational improvement and allocation of resources” (Witkin & Altschuld, 1995, p. 4). The article by Matthew Benge et al. charts an outline for how an organization can undertake a needs assessment project. The basics of the project entail establishing a purpose and goals, determining how the needs assessment will be conducted, gathering and analyzing the data, and communicating back to stakeholders (Benge, Harder, & Warner, 2019).

As an example, let's say that the overall goal of the needs assessment is to determine what types of technology resources might be useful for individuals within a specific geographical area – these could be adults, children, or a specific demographic. Sample objectives are:


	Understand existing technology usage within this particular population

	Analyze perceived assets and barriers to accessing and utilizing technology

	Determine necessary training and support to increase technology usage within this population



Data collection methods can include conducting focus groups or interviews or asking them to draw a specific space or service. Information on specific data-gathering methodologies is available further in this chapter. Once the data are synthesized, the library can identify cross-cutting themes to help inform priorities for action. The final steps are sharing draft action items with these individuals and seeking an additional round of feedback using similar methods before launching a pilot initiative where additional data provide direction for a more fully developed program.

Perhaps focusing on what is lacking rather than what is already available is not an ideal way to proceed. The Human Services Commission also recommends thinking about what a community already has through asset mapping. This technique, “(1) uncovers resources found in a community; (2) relies on the assets within a community at a specific time; and (3) seeks to build linkages among local people, institutions, and organizations” (Human Services Commission, 2013, p. 3). Asset mapping does not necessarily involve the creation of an actual map, but rather the development of a framework of connections among individuals/groups, resources, and infrastructure that create a holistic view of where the community is starting and what it has to work with. This approach allows for gaps to be identified more easily and works as an additive, rather than a reductive process, whereby needs translate into additional resources and support that can be added to round out the constellation of assets within a particular community. Asset mapping incorporates a similar set of steps as those for a needs assessment in terms of framing goals and capturing the assets in question by identifying existing expertise, fiscal allocations, infrastructure and tools, and/or physical resources.

Asset mapping can also pave the way for a gap analysis, which consists of measuring the current state or situation, identifying the desired state or situation, and determining what the organization needs to do in order to achieve that ideal state (Lucidchart, n.d.). In this case, embracing a new role for the library represents the future and depending on the role in question, the library is analyzing organizational culture and values, staffing, training, funding, infrastructure, and partnerships to ascertain how it will achieve that role. The Lucidchart blog (n.d.) discusses several different methods (SWOT, Fishbone, McKinsey 7S framework, Nadler-Tushman model, and PEST) that can be used to address these areas, and although they all vary to some degree or another in the type of analysis that can be undertaken, they also all share some commonalities. First, the analysis must take some inventory of its current state or assets as described above to help establish the starting point or benchmark by which future progress will be measured. Next, the ideal state is represented as the proverbial finish line with a desired outcome in mind – whether that is reflected in a new role, initiative, partnership, or strategic goal. The final aspect of the gap analysis would then entail being able to answer the following questions: Given the current levels of capacity, staffing, etc. which have been identified, how would the library move from one role to another and/or undertake a new role? What additional skills, resources, and partnerships would the library need in order to make that transition and how long would it take? Who would need to be involved both internally and externally? How would success be measured and what would happen if that desired state or role would not be achieved?

Participatory Design Approaches to Determine Needs, Assets, and Solutions

While these processes might feel prescriptive and focused on business-like methodologies, the Inclusive Outreach and Public Engagement Guide (2012) reminds us that, especially when it comes to collaborating with underserved communities, the work is about building trust by providing different opportunities to become involved. The act of gathering this type of data should lead to the strengthening of connections with communities through knowledge sharing that allows those constituents to have utmost influence in determining relevance and appropriateness of organizational involvement. The guide also urges us to look beyond surveys as a means of gathering crucial data in favor of more personalized modes or approaches. In essence, exchanging information, rather than simply collecting it, provides an incentive for engaging in conversations and partnerships, as well as cultivating a greater sense of mutual ownership in the outcome. So what are some alternative methods for gathering information in these more personalized modalities? One way is through participatory design which has many applications as described below. The focus of this type of design is to ensure users have an equal voice in the process of creation so that library employees are working alongside stakeholders to develop a plan that will ultimately help both sides fulfill their roles and define success. Participatory design also centers on social change that promotes democracy and challenges inequality for specific groups or populations and highlights an iterative cycle of input, action, and reflection where there is constant communication and interaction between all parties involved (Institute of Development Studies, n.d.).

Specific examples of participatory design include:


Ethnographic approaches: Ethnographic approaches cover everything from drawing to interviews, and observations. Nancy Fried Foster has used this method extensively with libraries. She describes techniques that are fairly involved and require a high level of interpretation and synthesis, often identifying emerging trends and patterns that assist in providing a targeted action or direction. These approaches are best used when direct data about user behavior are desired. They require an understanding of what is being studied via each method, as well as the ability to elicit themes out of what is being presented rather than impose a predisposed notion of the results ahead of time (Foster & Gibbons, 2007).


User experience approaches: Typically, the user experience approach is related to discussions surrounding virtual environments such as website design, but there are increasing applications for face-to-face interactions with users. The Nielsen group provides an overview of when to utilize what type of methodology such as directly engaging with users versus observing or collecting self-reported data versus obtaining them indirectly (Gibbons, 2018). One popular method is customer journey mapping which allows users to describe what they are experiencing and feeling during each step of a particular service or activity. Customer journey maps are a great way to get a first-hand view of users' experiences, which will help the library make improvements or test out a new offering. Creating a flowchart of each stop along the journey will help connect the action with the corresponding experience. Customer journey maps typically involve understanding users as a group across a specific timeline. Touchpoints are all of the things and people where users are interacting with a service, program, space, etc. Asking open-ended questions will help users fill in their own thoughts as they provide feedback.


Equity-centered design: While the other two methods work well if the library is seeking specific feedback regarding either an existing state (i.e., is this service being used and how it might change in the future?) or as a way to envision new possibilities, equity-centered design can help evaluate the overall process rather than the content itself. Equity-centered design is a derivative of design thinking – both of these approaches were developed at the Stanford D school, with equity-centered design created by David Clifford. This type of process emphasizes the first step, that of building empathy, by examining biases and power structures inherent in approaches to generating new ideas. Leading with empathy also consists of building awareness of and about the impact of the biases that are brought to design and making power dynamics explicit so they can be addressed, as well as understanding equity challenges for the community in question (Clifford, 2016).

Outreach as a Community Engagement Strategy

Libraries are not just about drawing people in; they are also about spreading a message regarding the impact they have on their communities. Outreach and marketing are often discussed in the context of raising awareness about library services and resources, but what if they could become tools to engage the community in creating a shared narrative about the way in which the library enriches their lives and helps them achieve their goals, no matter what those are? The stories that emerge as a result of these experiences are a key element of how the library story is created and shared by the individuals who are not only situated in the same temporal space, but with those that came before and will come after. And it is these stories that truly allow library value to emerge far beyond any statistics that are collected.

Outreach and Engagement Defined

According to John Hamerlinck (2019) outreach is an effort by individuals in an organization or group to connect its ideas or practices to the efforts of other organizations, groups, specific audiences, or the general public. Unlike marketing, outreach does not inherently revolve around a product or strategies to increase market share or profit. Outreach often takes on an educational component (i.e., the dissemination of ideas), and it is increasingly common for organizations to conceive of their outreach strategy as a two-way street in which outreach is framed as engagement rather than solely dissemination or education. In this case, the role that the library has identified it wants to play within the community will help define what that relationship looks like. Thinking of outreach as an expression of engagement allows these two areas to coexist in order to create that aspirational state we discussed earlier in the chapter and to effectuate that change through specific actions.

Outreach Vision and Goals

Outreach begins with the library's vision and goals, then moves into specific actionable items that turn ideas into practice. That vision should connect to the institutional/community mission and outcomes so that there is a clear sense of purpose and direction, and should enable the library to answer questions such as how does outreach assist the library in fulfilling its mission and desired role(s) within the community? How can outreach support mutually beneficial knowledge sharing and exchange between the library and the community/institution? What is the library already doing to contribute to these actions and how can outreach fill any identified gaps? In terms of setting goals, these need to be specific so that they can be measured. A simple formula that can be followed is that of SMART goal setting which covers questions such as:


	Specific: What will be accomplished,

	Measurable: What data will be measured,

	Achievable: If the goal is achievable or what is needed to be successful and

	Timely: What the timeframe is for accomplishing this work (University of California, 2016).



For instance, if the library's role and mission is education, a sample goal might be to provide a series of instructional webinars on a certain topic. The library would specify that the webinar series be offered over the summer with data collected about attendance numbers, popularity of the content, and the learning objectives for each session. Objectives could include a short satisfaction survey postevent or something more complex that asks participants to demonstrate what they learned by turning in something they created during the webinar. The library would also decide if the webinar series should be repeated so that data are collected across several iterations in order to identify trends to inform future offerings.

Before delving too deeply into actual outreach activities and methods however, the library should think about the type and level of outreach it wants to conduct. Different types of outreach require different approaches and these categories can help frame how to approach this work even before identifying goals (Farrell & Mastel, 2016). The first category is focused outreach, which is linked to a library's specific program, service, or resource. Outreach in this context is specific and targeted and speaks to a concrete area, such as instruction for example, and creates messaging about the instruction program and how the community benefits from participation. Whole-person outreach focuses on individuals and how the library can assist a person in achieving their goals, whether personal or professional, and can be scaled as needed, for example, if undergraduate students are the main focus for this outreach, the library might highlight drop-in consultations or textbook reserves as a way to speak directly to this audience. It can also connect students to other campus resources such as wellness or mental health, if appropriate. Finally, just-for-fun outreach focuses on providing a welcoming experience and/or to define how the library seeks to build rapport with the community through events such as speaker series, game nights, showcases, and open houses that are designed to appeal to a wide variety of interests and perspectives.

In addition, outreach can introduce a new concept or idea to the community; it can reinforce an existing program or service, or enhance a more mature initiative or partnership. Each tier has different needs and levels of complexity. As an example, if a new idea or service is being introduced, it is more challenging to raise awareness as opposed to adding a new twist on an existing initiative that is already well-established. Perhaps initial interest is low or perhaps this is something the community has been looking forward to and is a highly anticipated release. Conversely, doing something seemingly simple like reducing hours for a 3D printing lab might be met with resistance if this change negatively impacts a certain population and must be mitigated and communicated appropriately.

Outreach Methods and Resources

Now that we are ready to discuss outreach activities in more detail, we can think of a cascading approach moving from a more expansive view of the desired role, its connection to institutional or community mission/vision, identifying goals for achieving that particular role, the activities that will be implemented to accomplish the goals, and the details surrounding each action. What is the scope, the content, the format, and the steps needed to carry out the planned work? Is this a multipart activity or a one-time initiative? Is this a large-scale undertaking or a smaller effort? Is this delivered in person, virtually, via printed materials or a combination? Depending on the type of activity, this can span a single instance or multiple days, weeks, or even months. Who are the internal and external staff working on this? Does it involve collaborating with other individuals or groups? Are they clear on their roles and who is doing what as part of this activity? What resources are needed? These needs can be everything from staff to materials, stipends, other sources of funding, and can also include resources such as software and other tools needed to carry out the work. Time is also a resource to consider that affects how the project is implemented and delivered. As the library decides how to best collect information about the activity, different levels of staffing and tools needed for the collection itself could differ from those necessary for synthesizing and interpreting the information.

There are several resources that are available to help a library identify specifically what activities to do at this point of the process. The Association of College and Research Libraries (ACRL) provides resources such as the Library Outreach Cookbook (Sitter & Rogerson, 2020) which contains different activities, strategies, plans, and tips for instituting successful library outreach, including a community-focused outreach section. The ACRL Library Marketing and Outreach interest group (n.d.) provides a forum for discussion regarding effective communication methods and outreach initiatives that academic and research libraries can utilize to disseminate information about their value, events, services, and resources and to engage the communities they serve. The 
Marketing Libraries Journal (2017) is an open-access, peer-reviewed scholarly journal that is devoted to advancing research in library marketing and its components (public relations, publicity, outreach, advocacy, and marketing communications). Topics of interest include analyzing stakeholder relationships to help raise awareness and loyalty for library services and resources, developing library visual identities for their services and resources, marketing logistics and outcomes, and reviewing particular tools or resources. Similarly, the 
Journal of Library Outreach & Engagement (n.d.) is a peer-reviewed, open-access interdisciplinary journal to advance library outreach and engagement. The journal provides a platform to disseminate original research that examines public and community engagement initiatives and stimulates a forum to discuss issues that inform, or emerge from, such projects and programs. Both of these journals cover all types of libraries. For a more specific focus on public and other libraries, the Public Library Association has a website dedicated to public library outreach and has created a free toolkit, Project Outcome (2018), which is designed to help public libraries understand and share the impact of essential library programs and services by providing simple surveys as well as measuring and analyzing outcomes.

Outreach Assessment: Collecting the Data

Assessment is the ultimate example of knowledge sharing that supports community outreach on two levels, more broadly, and within the activity itself. At the broader level, if the library were to have a goal of raising awareness of a specific issue as part of its conversation starter role, it could coordinate a series of discussion forums, a web page, and a marketing campaign that are created to accomplish that goal. Assessment methodologies are discussed in the next section, but the important point here is that there should be a benchmark set of data established by which current and future efforts can be measured to determine how well the library is accomplishing its role as conversation starter in this instance. In addition to the logistics of who is actually conducting the activity, the timeline, and steps needed to complete the work, the library will want to define success for that specific activity which can range from recording participation in the activity itself to measuring an increase in a particular service, developing a new partnership, or identifying an innovative direction that would otherwise not exist.

As with most assessment initiatives, it's likely that the library will be utilizing a combination of methods to capture the appropriate information depending on the goals of the outreach, organizational context, and overall priorities. Hornby, Vrbancic, and Whang (n.d.) offer various methods as part of the Outreach Assessment Toolkit. Additional information is found in the ACRL Libraries Transform Toolkit (2019) and the article by Farrell and Mastel (2016) who discuss various methods of capturing information across different types of activities.

(1)Capturing comments: Capturing a specific idea or suggestion via paper, whiteboard or other media. Great for a snapshot, quick perspective. Not a lot of room for detailed information or following up for clarification if something is ambiguous.

(2)Focus groups: Allow for in-depth discussion, great to use as a way to determine user perspectives on a specific issue. Recruitment bias can be a problem, time consuming, and people may not feel comfortable being honest in a group setting.

(3)Headcounts: Great as a quick, quantitative method, relatively easy to collect, indicator of how well something was attended. No real marker of engagement or of the usefulness of an event.

(4)Interviews: Can really help with gathering in-depth information and specific points of view, relatively simple to collect data. Can be time consuming, participation is an issue, individual information might be too piecemeal to get a more holistic sense of an issue. Hard to develop questions that are not leading or that fully represent what you want to know.

(5)Photographic diaries: Get information directly from users, and allows users to individually interact with the subject of the study in question. Time intensive, and can be difficult to quantify how data are presented, what part of the photo is the focus, etc. Could require additional training to ensure that users are capturing the desired information.

(6)Social media engagement: Great variety of information from different platforms, short turnaround, options for direct user feedback and perspective. Can be hard to compare information across platforms, data are inconsistent or missing, time consuming and hard to keep track of trends across time and limited only to participants who are comfortable in a virtual environment.

(7)Surveys: Fairly quick and easy to set up, quantitatively focused, get a high amount of feedback especially with multiple choice type questions. Survey design is difficult, people experience burnout and are difficult to recruit, data collected are typically superficial and do not allow for in-depth focus.

(8)Vox pops and real-time impressions: Quick sound bytes and commentary as an event is going on. Snapshot view of what is going on can be difficult to record and share back due to the multimedia requirements for this type of data capture method.

(9)Learning outcomes: If the activity is more learning-centered, the actual artifacts or responses about an exercise or activity are used to collect what was actually learned and not as much about the experience itself, although that can also be captured. In this case, seeing what participants created or wrote about and applying a rubric or survey is the most appropriate approach. Can be time consuming and requires effort to complete the assessment itself, collect the artifacts/information, and synthesize the themes which emerge.

Outreach Assessment: Reporting the Data

How the final report is organized will depend on institutional context and the types of assessment that was applied. It is important however to keep in mind the following elements as a way to help organize the information in a way that frames how and to what extent the data collected supported outreach goals and activities and how they relate to the overall purpose of the program. The checklist is derived from Culture Hive's “Researching audiences at outdoor events and festivals” (2013) article:

(1)Describe your overall outreach goals and ensure they are clear to an outside audience

(2)Include information about the methodology used to collect the data as well as an explanation of terms or approaches that need further details, for example, not everyone knows what a vox pop is, so providing a brief explanation will be useful

(3)If sample responses or a specific cohort of individuals were included as participants, describe the sample size and how many responses were received or how many people participated to provide a sense of the scope of the activity

(4)Include information about the level and type of engagement based on the sample size and participant responses

(5)Outline key findings and how they relate back to the outreach goals identified for the project, as well as lessons learned where things did not go as expected

(6)Add sample quotes, charts, etc. or other accompanying data to help strengthen the narrative. The Duke Libraries data visualization Libguide has some great tips for developing effective visualizations (Zoss, 2019)

(7)Analyze to what extent the goals were met and what was learned from the project as a whole

(8)Finalize the reporting with an overall synthesis and discussion of the impact the initiative had as it relates to the broader context and outline possible next steps if applicable

Reflecting on the Experience

Internally, the library can conduct a reflection exercise to understand what was learned, what worked well, what did not work well, what should be changed for next time, and how the activity contributed to the intended goals. Even if everything went perfectly and according to plan, there is always something that can be improved or changed and it is important to think about outreach as an ongoing opportunity to engage in conversations about this work. One way to accomplish this is to host small group meetings or a library-wide session where all employees can participate, even if they were not all involved in a particular project so that there is consistent and continuous discussion and everyone is part of the outreach work of the library however indirectly. Another approach can be implemented at an individual level, where the information is either collected employee by employee or is coupled with conversations that occur within smaller groups. A journaling activity can really help wrap reflection into every aspect of the outreach project or initiative. This process comes from Journey Cloud (n.d.) which provides a series of questions to think about throughout the activity, and moves through three distinct phases which start with asking what questions does the library anticipate having about the outreach goals and/or activity and what does it hope to learn? What new ideas are being discovered and how is the activity going? What were the most surprising elements and what questions are still lingering?

Employees who are tasked with implementing the outreach can pause along the way and think about what's happening at each stage. We often think about what happened at the end of an initiative, but if it occurs over a longer timeline or there are multiple activities that make up a more complex initiative, it can be hard to remember what happened weeks or even months ago if the information is not collected along the way. In addition, the perspective that is present at the beginning looks very different than that at the end, and it makes a big difference to capture ideas as the outreach gets started and compare them with what happened during and after the outreach has ended. Journaling allows for insights that would not have otherwise materialized and provides an opportunity to make changes while the outreach is happening, as opposed to waiting until the end when it is too late to make adjustments that could have taken the project in an entirely different direction.

Conclusion

Community engagement examines how collaboration and relationship-building can bring libraries and their stakeholders closer together and ensure that all voices are included. Having a strong understanding of community needs provides focus for library vision and direction and opportunities for partnerships and growth. Community engagement gives a voice to those who might not otherwise be included in this work, and allows the library to imagine new ways to support the needs of its users while exploring new avenues of training and experiences for library employees and external stakeholders alike. Establishing how these interactions unfold requires a deliberate approach to defining roles and responsibilities, determining specific activities, and measuring success. One particular aspect of this work includes outreach efforts that highlight how libraries exchange ideas and experiences with their stakeholders that go beyond simple marketing of services or resources. Different types and levels of outreach blend together to support a holistic vision for how libraries can work alongside their stakeholders to share in the journey of discovery that defines community engagement.
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Do you consider the public library to be a good place to
meet with other Deaf & Hard of Hearing People and is
the library Deaf & Hard of Hearing friendly?
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Log On For Health

ABOUT YOU

Name Zip Code

(home, work or school):
Birth Year Male or Female?

M F
School Level Some High School High School Some College Collzgr;i]g;gree
i Public Other (pl ify):

Please circle all College | K-12 Information | Health Health | General (please specity)
that apply to you: | gtygent | Staff Spegialist | Professional Public

Worker
How do you rate X Do you have a
your computer Excellent | Good Fair Poor T el BT Yes No
skills?
How do you rate X Do you have the
your Internet Excellent Good Fair Poor Internet at home? Yes No
skills?
Do you own or have access to a smart device that you can use to log onto the internet Yes No
(e.g. smart phone, tablet, electronic reader, etc.)?

Can we contact you for class reminders? [f yes, please tell us how we can contact you.

Phone

Email

Can we leave a message if you are not available? YES or NO
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Transactions Data Template

1. Paste Transactions Dataset into I1 including header row

2. Drag formulas from A2:H2 down to the column the entire length of data

3. Set Filter in cell A1 to "Upload" (click down carot, then unclick "FALSE")

4. Copy Paste Values from B:V into the upload tab

5. Upload data into Transactions Dataset

6. Select "upload" tab from sheet when prompted
Upload |-T Date v /Fund |~ Functic v|Dep |~ |Locatio v Object| v Total
TUpload 5/3/2021 10 20 20 1 61100
TUpload 5/3/2021 10 20 20 2 61100
'Upload 5/5/2021 10 20 10 1 61330
TUpload 5/7/2021 10 00 0 64200
'Upload 5/7/2021 10 20 10 1 61350
Upload 5/7/2021 10 10 1 61400
Upload 5/7/2021 10 20 20 1 61350
Upload 5/7/2021 10 20 20 1 61400
Upload 5/7/2021 10 20 10 2 61400
[Upload 5/7/2021 10 20 20 2 61400
TUpload 5/3/2021 10 20 00 0 64100
'Upload 5/3/2021 10 20 20 1 61100
E.lpload 5/4/2021 10 20 00 0 64100
'Upload 5/4/2021 10 20 20 1 61100
Upload 5/3/2021 10 20 00 0 64100
Upload 5/3/2021 10 20 20 1 61100
Upload 5/4/2021 10 20 00 2 61600
Upload 5/4/2021 10 20 20 2 61100
;Jpload 5/5/2021 10 20 00 0 64100
Uoload 5/5/2021 10 20 10 1 61110

~ |SessionID
28.12 API000748
14.06 API000748
164.96 API000748
144.5 API000748
125 API000748
189.64 API000748
21.74 AP1000748
44.96 API000748
146.18 API000748
14.98 API000748
7.8 API000748
138.86 API000748
1.3 API000748
388.18 API000748
13.65 API000748
474.29 API000748
56.99 API1000748
201.59 API000748
2.6 API000748
80.01 API1000748

. '}TransS( .7 \ DocNurr
API
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Free Meals Service to Children

We had three meal sites in Summer 2020 due to record demand.
Demand for meals has lowered since then, so we are operating as
a single site this summer. Overall, summer meal attendance at the
Dundee Library has remained strong. Meals are provided freely to
the library from the Norther lllinois Food Bank, and the program is
funded by the USDA and administered by the lllinois State Board
of Education. Usually meals have to be eaten on site, but due to
COVID-19 restrictions, they are currently offered as a grab-and-go
model.

Number of free meals service to children
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* Do you support the Library becoming fine-free?
O Yes, stop charging late fees
O No, continue to charge late fees
O Unsure

* required

Do you currently owe fines to the Fox River Valley Libraries?

O Yes
ONo
O Unsure
Choose at most 1 option

Where do you live?
O Carpentersville
O East Dundee
O West Dundee
O Sleepy Hollow
O Gilberts
O Algonquin
O Barrington Hills
O Elgin
O Other

Enter other text here
O Live outside the Fox River Valley Public Library District

Please share any thoughts or concerns you might have

Characters left: 255
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Specialty Services

The library offers many non-traditional services to make patrons’
lives easier, such as one-on-one computer instruction to teach
new software or help repair a computer; notary services to act as
an impartial witness in performing a variety of official fraud-
deterrent acts related to the signing of important documents;
Illinois license plate renewals enabling patrons to renew plates
and receive updated stickers immediate, anytime the Dundee
Library is open; and home delivery which began in May 2020.

Special Services

Home delivery usage has been dropping slowly.
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How often do you visit a public library and if your
library provided an interpreter for library events,

would you visit more often?

Regularly visit library ~ Often visit library Rarely visit library

M Yes an interpreter would make a difference

M No an interpreter would not make a difference

Never visit library
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If you are in favor of one centrally located library, where do you think it should be located? If you are in favor of
two libraries (one on the east side and one on the west side of the district) where do you think they should be
located?

Mark a map in 3 steps

a Select a place type

n Cent - Central Location (piace only n East - East Side Location (place only n West - West Side Location (place on]
one) one)

a Click where you would like to place the pin

Map  Satellite

o
G Terrain

Randall (lkfg
ay

Gilberts— WMainst

Allens Comers

_ Pingree Grove

... “ron
Google Preserve/.  mmora 2 Miop 4438 @702 Google Tame of sk Baoons medera

o Repeat steps 1 and 2 to add more pins





OPS/images/f01-04.jpg
RE: THANK YOU | | LOG ON FOR HEALTH pai

nces Interim Dean, Richmond Public Library Branch Manager,

VCU Health and Wellness Librarian, VCU Health Se ichmond Adult Literacy Program Coordinator

RE: THANK YOU | | LOG ON FOR HEALTH participation report-Feb 6-Mobile Apps

| Sent: Monday, February 2019

HELLOOOO Log On For Health partners!

On Wednesday, February 6th. We hosted class #4 of 6 at the East End Richmond Public Library. Photos attached!

Tremendous thanks goes to this month’s featured presenter, our very own, Emily Hurst!

Presentation Summary: Emily did a phenomenal job of introducing participants to the most popular programs and features of U.S. mobile apps for health and fitness. Covering the basics, she explained what mobile applications (apps) are
versus mobile-accessible websites, how to access them, and how these programs can be used on phones and various devices. She led discussion activities to learn about participants’ app use, to teach and practice evaluating health and
fitness apps [per need/purpose, authority, timeliness, design/usability, security, value/cost, and reviews), and to demonstrate a few top-recommended apps and mobile sites. A plug-in was utilized to connect Emily’s mobile phone to the projector
screen in order to illustrate app and site navigation, including the exploration of the mobile-accessible MedlinePlus website. Participants were also encouraged to bring their own devices with them to class. Group, and one-on-one, assistance
was provided to fulfill special requests to locate, download, and delete apps on multiple types of devices.

Participation Summary:

10 participants attended (self-report: 2 public health workers, 1 health professional, 1 community advocate, and 6 general public).

8 staff managed activity transitions, assisted computer use, and attended participant needs (Center on Health Disparities, VCU Health Libraries, Tompkins-McCaw Library for the Health Sciences and Community Health
Education Center).

Computer basics practice covered a follow up to mouse-use with a review of left, right, and double clicks, drag-and-drop, and introduced arrow and basic function key use (Skillful Senior).

MedlinePlus review highlighted features (definitions, fact sheets, videos, “easy-to-read” documents) related to mobile apps and navigating the mobile-responsive site for MedlinePlus.
Connectivity report (to date)

31% of participants report having a computer at home
44% of participants report access to a smart device at home

19% of participants report having internet at home

Training Evaluation report: please see attached.
Our next session (March 13) will be on Healthy Eating. Flyer attached for distribution.

Many thanks to each of you!
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Details

Title The piano music of Heitor Villa-Lobos.
Other title Music by Black and Latinx Composers Collection
Creator Villa-Lobos, Heitor. >

Subject Piano music »

Publisher New York : Amsco Publications
Creation Date 19887
Format 166 p. of music ;31 cm.

Identifier ISBN : 0825640628
PUBNUM : AM 41732
OCLC : (OCoLC)18968064
Contents Prole do bebe, no. 1 -- Guia pratico, album 1 -- Guia pratico, album 8 -- Guia
pratico, album 9 -- Simples coletanea -- Alma brasileira (Choros no. 5) --
Bachianas brasileiras no. 4 -- Ciclo brasileiro -- Suite floral -- Carnaval das
criancas brasileiras -- Caixinha de musica quebrada -- Poema singelo.
General Notes Originally published: Consolidated Music Publishers, c1973.
Foreword by Dora Alencar de Vasconcellos on p. [4].
Source Library Catalog
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Here is how overdue fines contribute to the library’s budget

Fines are a tiny amount of the library’s revenue

Fines and recovery fees will make up less than 1% of the library's revenue this
year.

Fines & Recovery Fees

$19,677.96 0.56%

Show More
$20,115.44 0.56%'
\

Interest & Dividend Income
$79,55763 2.33%

~ Per Capita Grant
$86.672.50 2.43%

- Personal Property Replace...
$23672.35 0.66%
%
~ Printing Revenue
N $13449.90 038%
»
" Reimbursements
$6.962.99 0.20%

Retired Employee Reimburs...

Tax levy
$7.254.00 0.20%

$3,305.445.55 92.78%

Fine revenue has dropped significantly.

In 2018, the library's consortium implemented an auto-renewal service for books and
other physical materials. This results in fewer overdue materials and therefore, fewer
fines.

60k
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Checkout Trend

How many items
circulated annually
for the past five
years?

COVID-19 caused a drop in physical
material circulation for 2020 and
2021. Digital checkouts increased
during the pandemic.

Data update 2 weeks ago

$700k
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7771% 267,442

Physical item checkouts in 2021
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Click to explore data —»





OPS/images/f04-11.jpg
Please rank the four options in order of preference. Click on an option to begin ranking. You will be able to
rearrange the options before you submit your answer. Prompts will guide you.

Pick your top priority.

! Increase square footage of the Dundee Library (one library).

One centrally located library.

! No increase to square footage of Dundee Library (one library).

Two libraries (one on either side of the district).
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LEVEL 1: JOIN U5

* Become a member of the NNLM
*  Sign up for the NNLM All of Us CEN Newsletter
* Circulate information on All of Us to your staff

LEVEL 2: WORK WITH US

* Schedule a site visit with your region’s Engagement Coordinator to learn more about how you
can participate

* Make All of Us brochures available

* Volunteer with the All of Us Journey

* Promote All of Us community events

* Help local All of Us partners book a meeting room in your library

* Promote your library’s laptop/tablet loan program to All of Us participants

* Display an exhibit on precision medicine and All of Us

* Apply for one of the NNLM program kits

LEVEL 3: LEAD WITH US

* Apply for funding

* Host an All of Us Journey event in your community

* Collaborate with Alf of Us partners to host a recruitment event utilizing library public access
computers

* Integrate health and wellness and Alf of Us into your digital literacy trainings

* Offer health and wellness programming for adults that focus on topics related to Al of Us

e Invite a local All of Us partner to help provide awareness of All of Us





OPS/images/f08-02.jpg
Administration
6%






OPS/images/f07-03.jpg
The NHO Content . ..

helped our library raise public awareness

of the National Health Observances. 2

was easy to implement. 30 5 H

of the National Library of Medicine 28

helped our library raise public awareness
8
resources.

raised public awareness of the NIH All of
17 11
Us Research Program.

Agree Somewhat Agree ® Somewhat Disagree ™ Disagree





OPS/images/f06-03.jpg
As a Deaf or Hard of Hearing person, how would
you describe yourself and what public library
services interest you the most?
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Sharing Our Story

What was your best experience with this project?

Describe a time when you benefited or gained the most.

What made the experience good for you?

What could have made it better?

Keys to Success

What makes What makes
community community

resources collaborations
successful? successful?

How does this apply to online (computer) health programs?

3 Wishes for ideal online health literacy

Think about 3 years from now. What wishes do you have for your
community to be able to use online information for their health?
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How does FRVPLD compare in cost?

Operating Expenses per
Capita

Fountaindale
FRVPLD has the lowest cost FoxRiverNalley
per capita at $43.60. Gail Bordan
Updated today. Indian Trails
North Surburban
Palatine
Plainfield
Schaumburg

Warren-Newport

White Oak

|

|

|

|
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List 3 reasons why the public library is not Deaf & Hard of
Hearing friendly (59 people gave 130 answers)

No flashing fire alarm ®

Poor signage

Poor lighting

Lack of Deaf friendly spaces in building

No videophones

No collections of Deaf literature

DVD's not captioned

Few events of interest to the Deaf community
Hard to know whether being too loud

Sign Language interpretation not offered for events

Lack of Sign Language knowledge amongst staff

o
wv
=
o

15 20 25
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Challenge is providing service to large geographic
area

FRVPLD encompasses a very large geographic area, much more than just
Dundee Township. We serve all of Gilberts, Sleepy Hollow, Carpentersville,
West Dundee, East Dundee, plus 1/3 of the village of Algonquin. We currently
serve the community through two locations: the Dundee Library (30,000 square
feet) and the Randall Oaks Library (5,000 square feet on the lower level of the
Randall Oaks Recreation Center).

Algonquin

Carpentersville
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National Network of Libraries of Medicine: Training Session Evaluation Form Revised 2017-12-11

Title of training session: Trainer adds title of training session
Organization: [Trainer adds organization name] Date: [Trainer adds session date]

Your feedback will allow NNLM to assess and improve its training program for all participants.
Your responses to this form are anonymous. Summaries of course feedback may be reported
publicly, but your specific responses will not be reported. Your participation is voluntary, but
we value your assessment and hope you will provide it.

Please circle your response to each question.

1. Did this training session introduce you to at

least one health information resource or tool Yes No A hlli:; ble
that you had never used before? o
2. Did you learn a new skill in this training session Not
. Yes No |
that you plan to use in the future? Applicable
3. Did you improve your ability to apply a resource Not
Yes No o
you already use? Applicable

Please indicate your level of agreement with each statement. (Please circle the number that
reflects your response.)

Strongly Somewhat Somewhat Strongly Not
Agree Agree Disagree  Disagree Applicable

4. This training improved my ST SW SwW ST
ability to find useful online  Agree Agree Disagree  Disagree NA
health information.

5. Iplan to start using at
least one resource or tool ST W ) W A ST NA
that I learned about in this Rgres Agree Disagree  Disagrie
training.

6. | plan to tell others about
at least one resource or ST sw Sw ST NA

Agree Agree Disagree  Disagree

tool that | learned about
in this training.

~N

. Please tell us how you intend to use or would like to use what you learned:
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Training  Documentation  Report a problem A% en v W Log in

Volunteer Wikipedia Edit-a-thon Home  Editors  Articles  Uploads  Activity

& 8 100 15 3.73K  36° 4.06K 3¢

Articles Created Articles Edited Total Edits Editors Words Added References Added Article Views Commons Uploads

Last statistics update: 5 months ago. See more

Volunteer Wikipedia Edit-a-thon

The Volunteer Wikipedia Editathon will take place virtually on March 16th, 2021 from 2-6PM EST. Details
Editing efforts will be focused on adding and enhancing articles on African-Americans and women who
have made an impact on the Volunteer State of Tennessee. All are invited, with no specialized Facilitators: Meredith.hale
knowledge of the subject, Wikipedia editing experience, or university affiation required. Institution: University of Tennessee
Knoxvile
When: March 16, 2021
Home Wiki: en.wikipedia.org

Tracked Wikis:

n.wikipedia.org

Activity tracking start: 2021-03-16 05:00
Eastern Daylight Time

Activity tracking end: 2021-03-19 23:00
Eastern Daylight Time

Campaigns: Miscellanea
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Monthly Spending - this year

How much does the Library spend each month this FY?

Spending is consistent with increases in months containing 3 pay periods

$350k
$300k
$250k
$150k
$100k
$50k

$0

Sept 2020

Dec 2020 Mar 2021

$253,617.52

Expenses in Jun 2021

Jun2021

Past years’ spending

How much does the Library spend each year?

Spending is consistent from year to year

$3.5M
$3m
$2.5M
$2M
$1.5M
$IM
$500k
$0

2017 2019 2021

$3,223,252.55

Expenses in 2021
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STRATEGIES

Create partnerships with public libraries
Train them

Provide them with technical assistance,
funding, staff, and other resources

Provide them with information and
materials to share with the public

IMMEDIATE OUTCOMES

NNLM strengthens partnerships with
public libraries

Public library staff increase their
knowledge on health topics

Public libraries have increased
resources on health topics

INTERMEDIATE OUTCOMES

Increased NNLM membership and use
of NNLM resources by public libraries

Public library staff apply their new
knowledge and share accurate and
reliable health information with their

LONG-TERM OUTCOME

Public libraries have the capacity to
become a resource for community
members to meet their health
information needs
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Big district, little library

There are 340 library districts in lllinois, and Fox River Vally Public Library District is teh 7th largest. There are 69,338
patrons of FRVPLD residing in Gilberts, Sleepy Hollow, West Dundee, East Dundee Capentersville and 1/3 of Algonquin as
of the 2010 census.

Population Served
FRVPLD is the 7th largest
library district in population
served.

Fountaindale
Fox River Valley
Updated yesterday. Gail Bordan

Indian Trails
North Surburban
Palatine
Plainfield
Schaumburg

‘Warren-Newport

White Oak

o
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No response

Purchase more captioned video materials
Purchase more Deaf related materials

Install public videophones

Have staff learn ASL & employ more Deaf people
Provide Sign Language interpreters

Directly inform Deaf community about events

2 4 6 8 10 12 14 16 18 20
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List 3 reasons why the public library is Deaf & Hard
of Hearing friendly (59 people gave 139 answers)

Access to computers
DVD's with captions
Self service check out
Can talk via Sign Language without being too...
Deaf literature collections
Videophone provision
Programming with Sign Language interpreters
Open spaces
Wifi
Private meeting rooms & privacy
Open access & no barriers to use
Building well lit and not crowded
Visibly pleasing - good library signage

Employees who are Deaf or know Sign...

Easy to communicate with pencil & paper

'
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