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INTRODUCTION

By their nature, libraries of all types are closely engaged with their communities
whether it is an academic campus, municipality, health-care organization, or
corporation. Many libraries also go beyond their core mission and conduct
outreach to additional constituencies, often by partnering with outside organi-
zations and institutions. These collaborations contribute important services and
resources that frequently assist underserved populations. The role of library
managers and administrators is to provide the vision and leadership to ensure
that these outreach and engagement activities are successful. As a first step,
managers and their partners should conduct needs assessments to determine what
types of programs are needed and desired in the target community. As projects
are developed, effective, ongoing communication among partners and stake-
holders is necessary for smooth implementation and completion. Once accom-
plished, outreach programs should be evaluated to make sure that resources are
used appropriately and to plan future engagement activities. At all stages of a
project, managers and collaborators must provide transparency to all community
participants on the impact and success of the programs. The chapters in this book
offer theoretical frameworks, strategies, and case studies about outreach and
engagement projects for a variety of settings and audiences.

The volume begins with chapters on general management strategies that
provide research, methods, and concepts that libraries can follow when consid-
ering outreach programs. First, Dana L. Ladd, Emily J. Hurst, and Alisa Brewer
from Virginia Commonwealth University (VCU) describe outreach programs
aimed to improve health literacy in their greater community with an emphasis on
the role of the library manager in “Library Community Health Outreach: The
Role of the Library Manager.” The VCU Health Sciences Library partnered with
the Richmond City Health District to offer a variety of health literacy workshops
for their community.

In “Building a Library Outreach Program through Community Engagement,”
Cinthya Ippoliti from the University of Denver presents a framework for library
managers that reimagines their outreach efforts to reflect a community engage-
ment perspective where readers will learn how to solicit community and stake-
holder input to plan and implement programs.

Martha Meacham, Tony Nguyen, Tess Wilson, and Abigail Mann from
health science and academic libraries offer a foundation for future research on
community partnerships in “Leveraging Community Connections: Project
Management Outreach Expertise from Health Sciences Library and

Xvil



xviii INTRODUCTION

Community-based Organization Leaders.” The authors conducted interviews
with both library and community leaders to learn what best practices managers
can follow for successful collaborations.

The next chapter, “Informing the Community Using Data Purposefully,”
describes several specific community engagement programs linked to a mid-sized
public library. Lauren Rosenthal and Heather Zabski take a look at how public
libraries can use data to inform and engage the library board and the public,
impacting funding and public sentiment.

Halfway through the book, the chapters delve deeper into specific settings and
applications for outreach. Erin Lawrimore, David Gwynn, and Stacey Krim,
archivists at the University of North Carolina at Greensboro, in their chapter
“From Peripheral to Essential: The Evolution of Outreach as a Core Archival
Function,” take a look at how archival outreach has evolved in the past 100
years. At UNC Greensboro, archivists work at building both digitized collections
and physical holdings, recognizing the idea of partnership instead of university
ownership through community outreach collaboration with churches, the YMCA
and a local nonprofit aimed at supporting the needs of the local LGBTQ+
community.

David Payne from Enoch Pratt Free Library in Baltimore in his chapter
entitled “Sharing the Same Agenda: The Public Library and the Deaf Commu-
nity,” closely examines how the needs of the Deaf Community are being met in
public libraries with a nationwide survey of members of the deaf community. The
survey identified barriers to use of the library as well as pointing out the desirable
aspects of a public library.

In “Taking Health Information to the Next level: Strategic Partnerships
between NLM and Public Libraries” April Wright and Brittney Thomas from the
National Library of Medicine, Asih Asikin-Garmager from the University of
Towa and Susan Wolfe, a community consultant provide a wealth of information
about programs and resources available from the NLM. Public libraries can take
advantage of staff training and materials in order to provide community work-
shops to improve digital and health literacy in their communities.

In the final chapter of this volume, “Diversity Conversations: Enabling
Libraries to Serve New Communities,” Michelle Brannen, Peter Fernandez,
Thura Mack, and Molly Royse look at the University of Tennessee Libraries’
2019 organizational read program which featured Robin DiAngelo’s book, White
Fragility: Why It's So Hard for White People to Talk About Racism, which helped
create diversity conversations to enable personal changes that facilitated more
effective engagement. Examples are shared regarding how the program impacted
the Libraries’ outreach efforts to three new communities, as well as details for
future iterations and plans for the program to continue to expand beyond the
Libraries.
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Building Community Engagement and Outreach is an important addition to the
literature on how libraries can work with their communities to provide critical
services and resources. It provides valuable insights about the diverse ways that
outreach can be accomplished within and through our communities and serves as
a significant resource for both library managers, their staff, and their partners.

Joanne Hélouvry
Kathryn M. Crowe
Coeditors
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