ORGANISATIONAL ROADMAP TOWARDS
TEAL ORGANISATIONS



ADVANCED SERIES IN MANAGEMENT

Previous Volumes:

Shared Services as a New Organizational Form
ED. TANYA BONDAROUK

Social Media in Human Resources Management
EDS. TANYA BONDAROUK AND MIGUEL R. OLIVAS-LUJAN

Social Media in Strategic Management
EDS. MIGUEL R. OLIVAS-LUJAN AND TANYA BONDAROUK

(Dis)honesty in Management: Manifestations and Consequences
EDS.TIIA VISSAK AND MAAJA VADI

Commercial Diplomacy and International Business: A Conceptual and Empirical Exploration
ED. H. RUEL

Electronic HRM in Theory and Practice
EDS. T. BONDAROUK, H. RUEL AND J.C. LOOISE

Relational Practices, Participative Organizing
EDS. CHRIS STEYAERT AND BART VAN LOOY

Autopoiesis in Organization Theory and Practice
EDS. RODRIGO MAGALHAES AND RON SANCHEZ

Organizations as Learning Systems “Living Composition” as an Enabling Infrastructure
ED. MARJATTA MAULA

Complex Systems and Evolutionary Perspectives on Organizations: The Application of Complexity
Theory to Organizations
ED. EVE MITLETON-KELLY

Managing Imaginary Organizations: A New Perspective on Business
EDS. BO HEDBERG, PHILIPPE BAUMARD AND A. YAKHLEF

Systems Perspectives on Resources, Capabilities and Management Processes
EDS. JOHN MORECROFT, RON SANCHEZ AND AIME HEENE

Tracks and Frames: The Economy of Symbolic Forms in Organizations
ED. K. SKOLDBERG

Human Resource Management, Social Innovation and Technology
EDS. TANYA BONDAROUK AND MIGUEL R. OLIVAS-LUJAN

Dead Firms: Causes and Effects of Cross-Border Corporate Insolvency
EDS. MIGUEL M. TORRES, VIRGINIA CATHRO AND MARIA ALEJANDRA GONZALEZ
PEREZ

New Ways of Working Practices: Antecedents and Outcomes
ED. JAN DE LEEDE

Age Diversity in the Workplace: An Organizational Perspective
EDS. SILVIA PROFILI, ALESSIA SAMMARRA AND LAURA INNOCENTI

International Business Diplomacy: How Can Multinational Corporations Deal with Global Challenges?
ED. HUUB RUEL



ORGANISATIONAL ROADMAP
TOWARDS TEAL
ORGANISATIONS

TANYA BONDAROUK
University of Twente, The Netherlands

ANNA BOS-NEHLES
University of Twente, The Netherlands

MAARTEN RENKEMA
University of Twente, The Netherlands

JEROEN MEIJERINK
University of Twente, The Netherlands

JAN DE LEEDE
University of Twente, The Netherlands

2 cmerad

United Kingdom — North America — Japan
India — Malaysia — China



Emerald Publishing Limited
Howard House, Wagon Lane, Bingley BD16 IWA, UK

First edition 2018
Copyright © 2018 Emerald Publishing Limited

Reprints and permissions service
Contact: permissions@emeraldinsight.com

No part of this book may be reproduced, stored in a retrieval system, transmitted in any form
or by any means electronic, mechanical, photocopying, recording or otherwise without either the
prior written permission of the publisher or a licence permitting restricted copying issued in the
UK by The Copyright Licensing Agency and in the USA by The Copyright Clearance Center.
Any opinions expressed in the chapters are those of the authors. Whilst Emerald makes every
effort to ensure the quality and accuracy of its content, Emerald makes no representation
implied or otherwise, as to the chapters’ suitability and application and disclaims any
warranties, express or implied, to their use.

British Library Cataloguing in Publication Data
A catalogue record for this book is available from the British Library

ISBN: 978-1-78756-312-4 (Print)
ISBN: 978-1-78756-311-7 (Online)
ISBN: 978-1-78756-313-1 (Epub)

ISSN: 1877-6361 (Series)

ISOQAR certified
Management System,
awarded to Emerald
for adherence to
Environmental

standard ‘L!" “\\\,’
ISOQAR 150 14001:2004. ¥ Y
‘41\ ,bb
> 2
Certificate Number 1985 -

ISO 14001 INVESTOR IN PEOPLE


http://permissions@emeraldinsight.com

Acknowledgements

This work is part of the research programme Innovating Human Resource
Management for Employee-driven Innovation with project number 409-13-204,
which is (partly) financed by the Netherlands Organization for Scientific Research
(NWO). We thank the management team and HRM professionals from Livio for
their openness for the research and all employees of Livio, who gave interviews;
seventeen HRM students for their help in gathering the data; and Keith Townsend
and Sut I Wong for their comments on earlier versions of this book.






Teams are back! Bos-Nehles, Bondarouk, Meijerink, and Renkema have drawn together a
wealth of previous literature to review and new empirical data to remind scholars and practi-
tioners of the potential benefits (and pitfalls) of teams, particularly self-managing work teams,
within organisations. This book is a timely contribution to scholarship while practitioners can
gain a wealth of useful knowledge throughout the seven key sections of this book. The work is
well-written, accessible, and covers and inordinate amount of ground as the authors step the
reader through decades of history and research, provide an insightful case study of a health-
care organisation, and then tightly link the human resource management activities, and line
manager roles in organisations that adopt self-managing teams. This book is an essential guide
to practitioners and scholars both looking to understand teams as they continue to evolve two
decades in to the twenty-first century.

Dr Keith Townsend | Associate Professor,
Department of Employment Relations and Human Resources
Griffith University, Australia

In the seminal work of Rosabeth Moss Kanter, who was one of the pioneers in structural
empowerment research, she defines power as the ability to mobilise resources to get things
done. Power is on when individuals have access to lines of information, support, resources,
and opportunities to learn and to grow. Otherwise, power is off and effective work is impossi-
ble. The meaning of power is thus based on positive sum ideology and is closer to mastery
than to domination or control over others. These lines of power are sources of structural
empowerment within an organisation as a multilevel-system influence an individual’s access to
power and opportunity — that is, their ability to access and mobilize the resources to work
effectively. To create and maintain such empowerment system is hard, yet necessary. This
book brilliantly approaches empowerment and self-management from different organisational
aspects giving a good account of the complexity of the phenomenon.

Sut I Wong, Professor of Communication and Leadership,
Nordic Centre for Internet and Society,
BI Norwegian Business School, Norway
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