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As information professionals, we are constantly renewing how we define and value our roles. This handbook provides info pros at all levels with thoughtful chapters on strategies to address our most challenging issues. This is truly a resource to return to regularly rather than the one that is read once and put on the shelf.

– Mary Ellen Bates, Principal, Bates Information Services Inc.

 

This is a very useful and innovative book for anyone seriously involved in the management of information. There have been other such books but this one is very up to date, candid, and curated by two highly experienced practitioners and scholars of the subject. I highly recommend it!

– Laurence Prusak, Knowledge Strategies LLC.
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Lynne C. Howarth is a current Professor and former Dean at the Faculty of Information (iSchool), University of Toronto, Canada. She completed her PhD in 1990 and was appointed to the Faculty of Information Studies the same year, becoming Dean in 1996. She served in that position until 2003. Between 2011 and 2013, Howarth completed a two-year affiliation as Distinguished Researcher in Information Organization at the University of Wisconsin–Milwaukee iSchool. She was honored with the Distinguished Scholar Lectio Magistralis in Biblioteconomia, Florence University, Italy, in 2011, and presented with the ALISE/Connie Van Fleet Award for Research Excellence in Public Library Services to Adults in 2016. She conducts research, publishes, and teaches in the areas of knowledge organization, metadata standards, and the provision of information to marginalized populations. She continues to serve on international standards committees for metadata, Semantic Web, and linked data applications. She has been a member of the IFLA Cataloguing Section, and currently of the Subject Analysis and Access Section. She has served on the ISBD Review Group, the IFLA Namespaces Task Group, the ISBD Linked Data Study Group, and the Study Group on Future Directions of the ISBDs, among others. She has also been a voting member of the Canadian Committee on Cataloguing, and the American Library Association Committee on Cataloging: Description and Access. As a beekeeper-in-training, she is hoping to learn why honeybees are so successful in organizing and sharing the knowledge of the hive.
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Sylvia James has also written extensively on research and information with many papers in journals such as Real Business (UK), Business Information Alert, Legal Information Alert, Business & Finance Bulletin – SLA Business & Finance Division newsletter, Business Information Review, Journal of Business & Finance Librarianship, and Freepint VIP. She resides in the United Kingdom.

Rebecca Jones is Director of Branch & Neighbourhood Services at Brampton Library, responsible for neighborhood branches in one of Canada’s fastest growing multicultural cities. Rebecca came to libraries through a corporate route, starting her career as a librarian at the Royal Bank of Canada and then as a Manager in information services, records management, and technology training at Imperial Oil Ltd. Founder and partner of Dysart & Jones Associates since 1992, she managed more than 100 cross-functional projects in strategic and business planning, performance measures, organizational design, service reshaping, and management projects, and was also Director Professional Learning Centre at University of Toronto’s iSchool. A Fellow of the Special Libraries Association (SLA), a recipient of SLA’s Leadership Award and LMD’s Mentoring Award, she was delighted to be named Ontario’s Public Librarian of the Year, and to receive Canada’s Outstanding Service to Librarianship Award. She considers herself as incredibly lucky to have gone from being a kid who knew nothing of libraries to now having colleagues and friends throughout Canada and the United States who make her laugh, think, change her opinion, learn, and continue to work in a sector that spans industries and positively impacts thousands of lives.

Mary Lee Kennedy is Principal of The Kennedy Group. She is committed to initiatives that create systemic change so that communities can leverage credible information and gain knowledge to achieve educational and economic aspirations. As Senior Associate Provost for the Harvard Library, Chief Library Officer of The New York Public Library, Director of the Knowledge Network Group for Microsoft, and 14 years as a consultant, she has significant leadership experience transforming global information and knowledge-based institutions to deliver on their mission in a world in which physical and digital lines are blurring, expertise in creating innovation communities that deliver substantive results in local and global settings, and a background in activating policy development that empowers people in a networked world. She contributes to thought leadership bodies such as the Social Science Research Council, the Aspen Institute, and the Cyberlearning community at the National Science Foundation, in order to advance scholarship, open access, a lifetime of learning, and “smart” and connected communities for today and for the future. Fluent in Spanish and conversational French, Mary Lee has worked in every continent except Africa, including nine years living and working in Mexico.

Marian Krupicka began as a volunteer with the Darien Volunteer Library in 1980. She then served as a trustee with the Darien Public Library from 1982 until 1984. Marian worked on the merger of the Willowbrook and Darien Public Libraries and has served on the Indian Prairie Public Board of Trustees from 1984 to the present, currently holding the office of Treasurer. Marian taught Reading and Language Arts for 35 years at Eisenhower Junior High School, Darien, Illinois.

David Leonard, President of the Boston Public Library, leads the 170-year-old institution, one of Boston’s great educational, cultural, and civic treasures. David began working at the BPL in 2009, bringing a wealth of experience from the technology, management, and consulting fields. Appointed president by the Library’s Board of Trustees and Mayor Martin J. Walsh in June 2016, David’s focus is on developing the BPL as a twenty-first century institution providing dynamic library experiences to the residents of Boston, of Massachusetts, and beyond.

Boston Public Library has a Central Library in Copley Square, has 24 neighborhood branches, has an archival center, and also serves as the “Library for the Commonwealth” of Massachusetts. In his role David oversees a collection of more than 23 million books, maps, manuscripts, prints, and an expanding digital collection.

Prior to his appointment as President, David served as Interim President for one year. During that time he focused on the completion of the $78 million renovation of the Central Library in Copley Square, which opened in July 2016, as well as a significant number of branch and collections management improvement projects, enhancing access and the customer experience; collaborating with city departments and with local cultural institutions; and supporting Mayor Walsh’s arts and culture vision.

During his time at the Boston Public Library, David has also served as Director of Administration & Technology, acting Director of Administration & Finance, acting Chief Financial Officer, and Chief Technology Officer. He led the Library’s capital improvement project for the Norman B. Leventhal Map Center, worked to modernize the library’s technology infrastructure – including the migration to the new Integrated Library System, and deployment of new Pay-for-Print Systems system-wide – and oversaw master planning and design for the renovation of the Central Library in Copley Square.

David initially pursued an academic career, transitioned to the non-profit sector, and then spent 10 years in the private IT consulting world in roles that spanned business development, management, and technology consulting, working on both strategic and tactical projects and services. David is currently enrolled in a PhD program in Library Information Science at Simmons College. He holds a Bachelor’s Degree in Philosophy and Mathematics and a Master’s Degree in Philosophy from the University College Dublin.

Crystal Megaridis is Manager, Library Services, at Praxair Inc., a global Fortune 300 industrial gas company. Crystal has been involved in the world of libraries for over 25 years. In addition to managing a special library, she has served on the Board of Trustees for the Indian Prairie Public Library District in Darien, Illinois, for the past 12 years. She is also a lecturer for the iSchool at San Jose State University in California. She holds her MLS from Dominican University in River Forest, Illinois.

Christopher Moffat is a native of Atlanta, Georgia. He received a Bachelor of Science from Georgia State University and received a Master of Library and Information Science from Valdosta State University. He joined Georgia State University Libraries in 2016, and currently serves as Associate Department Head for the Clarkston Campus Library. His previous job was serving in a variety of roles within Gwinnett County Public Library. Hobbies include hiking, cooking, and reading about business, investing, behavioral economics, and finance.

Leigh Montgomery has been a special librarian for 20 years. She is currently Electronic Resources Librarian for the Massachusetts Trial Court Law Libraries, a public, state-wide law library system that provides access to legal information for Massachusetts citizens. She is the former librarian at The Christian Science Monitor.

Robin Neidorf is Director of Research for Jinfo Limited, an analyst firm that tracks and consults on changes in information management, strategy, and operations. In this role, Robin has worked with information managers in such diverse fields as banking, professional services, insurance, manufacturing, technology, and government. Most projects involve helping the information team position themselves, their skills, and resources at the strategic center of the business. Prior to joining Jinfo in 2006, Robin ran a research and communications consulting firm for 10 years. She is an in-demand speaker and workshop facilitator for information-focused events in North America and Europe.

Willem C. Noorlander is Partner at BST America and has over 30 years’ experience in financial services, including 12 years as a senior Market Data executive at a major global bank. He has taken this experience and knowledge to set up, along with other partners, an Information and Market Data Consulting and Outsourcing firm, BST America, where he has been responsible for the Market Data Consultancy Practice of the New York office for the last 15 years. Bill is skilled at analyzing vendor content, understanding supplier/product nuances and usage requirements and rights, and strategizing with clients on negotiation tactics aimed at cost reduction and maximizing the value of client’s agreements with the data suppliers. Prior work experience includes the management of financial, operational, mid- and back functions at several global banks. Bill’s career and focus has been global including several overseas assignments.
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PREFACE


WHY A HANDBOOK NOW?

The advent of relatively easy access to technological devices and the rise of the Internet have changed everything about the role of the information professional – or have they? When S.R. Ranganathan (1931) promulgated his Five Laws of Library Science the quantity and quality of information available in the 21st Century and the technology used to manage and access it were not even a spark on the horizon. Yet these Five Laws continue to be the theoretical and operating principles (however the wording might be updated to reflect modern tools and semantics) to which information professionals remain committed.


	Books are for use

	Every reader his (or her) book

	Every book its reader

	Save the time of the user

	The library is a growing organism1



The tenet arising out of these laws – “the right information, to the right person, at the right time” – is as familiar to special librarians as it is to all types of information professionals. After all, how easy is it to substitute the word “information” for “book” and the phrase “information professional” for “librarian?” The challenge has always been, and continues to be twofold; how to convey this tenet to decision makers who cannot always hear or see its wisdom and how to be as nimble as we must be to enhance and sustain the skill set and expertise we as information professionals have to offer. The danger arises and paralysis sets in when we forget the value of our core skill set and our expertise and do not recognize the opportunities new tools afford us to align this core with the goals of our organization, thus contributing to their (and our own) sustainability.2

Between 1955 and 2001 eight editions of this Handbook were published by Aslib-IMI under various titles, including Handbook of Special Librarianship and Information Work and Handbook of Information Management; the latter title change intended to recognize “a broader spectrum of managed information services and structures than merely the management of a physical collection of material.”3 It was considered a “flagship” reference work and the “seminal text on modern information theories, procedures and practices.”

This is not a new edition of the previous Handbook. While still aiming to be an integral text for MLS students and a ready-reference for information professional practitioners, it is by no means meant to encompass all modern information theories, procedures, and practices. The variety of settings in which information professionals apply their skills and expertise today makes that a fool’s errand. Whether read sequentially or in topical combinations around common themes, the chapters here are meant to provide a construct through which both the student and the practitioner may learn about the major challenges facing them in the early part of the 21st century and also find guidance in how to approach tackling these challenges regardless of the type of organization in which they work.

So why does this matter? It matters because no one can hope to achieve their full potential, personally or professionally, without acquiring the best information they can to inform their choices. Whether pushed out to them or pulled in by them, the average person will, on a daily basis, need some type of data, information, knowledge, or wisdom to help their decision-making processes. It is just all too overwhelming. Some intervention is needed to help enable the best choice; and that’s where information professionals become invaluable.

The chapter authors here run the gamut from independent information professionals providing contract services to those with significant experience in public, academic, and special library settings at a variety of levels of responsibility. One is an economist in a business school, others are professors in MLS programs, one or two have had long careers and have taken the opportunity to share their copious experience with the reader, many are practitioners, themselves grappling with many of the topics discussed. We also endeavored for this not to be a U.S.-centric undertaking and believe we have succeeded with authors from several countries.

Finally, we have also included a few short essays from “the bosses.” These are non-IS professionals who manage the information service, library, etc. within their organizations. How they value what we contribute should never be far from our thoughts and deeds.

The editors would like to acknowledge that the Simmons College Fund for Research and the Emily Hollowell Fund for Research provided grants to assist with this publication.

 

James M. Matarazzo

Toby Pearlstein

Editors





NOTES

1. Ranganathan (1931).

2. Matarazzo and Pearlstein (2016).

3. Scammell (2001).
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