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Part I

Applying the Canvas for the Analysis and Transformation of Social Conflicts

After explaining the basics of the canvas and its components and the calculation of the company's social management response, the following is the implementation of the canvas in the following two topics: analysis of social conflicts and the design of social management.

A. Analysis of social conflicts. The implementation of the canvas in this type of case is done in two stages: the first stage is the analysis of the case before the conflict and the second stage is the analysis after the conflict. Regarding the implementation of the canvas before the conflict, it is carried out to determine the components of the canvas that could be causing the social conflict. Recall that social conflicts in the extractive industry can have many factors, such as, for example, environmental pollution, noncompliance with commitments, lack of employment opportunities, and economic development, among others. Likewise, social conflicts can be generated by a poor relationship with the community, a lack of social channels to maintain a permanent dialogue with the community, and the nonincorporation of communities within the area of influence, among others. The canvas offers the opportunity to determine which elements have a low level of response to improve them. Concerning the analysis of the case after the conflict, it can be seen how the company has improved the level of response of those elements that had a low level of response and allowed the conflict to be solved. In order to understand the application of the canvas in the analysis of social conflict, some case studies are presented.

B. Designing social management. The company can use the canvas to design the level of social management response by defining its community and then its social value proposition. The company can also consider giving a high social value to each canvas element. The higher the level of social management response, the more likely the company is to earn the social license to operate. To understand the application of the canvas in the design of social management, some case studies are presented.
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Key partners

0. No partners, for
communities outside

the area of influence.

0. No partners for
communities in the
territory.

Key social activities

1. Failed and corrective actions.

The company didn’t listen to
communities in the territory

The company followed the
recommendations of the experts and
increased the water storage capacity
of the reservoirs.

2. Preventive. Continuous
communication with communities
within the area of influence.

Key social resources

0. Doesn’t use resources for
communities in the territory.

1. Private resources for the
communities within the area of
influence.

Social value proposal

0. Company-oriented
strategy for
communities in the
territory

2. Paternalistic strategy
for communities within
the area of influence.

Relationship with the
community

0. Company-oriented
management. The company
has poor relations with
communities in the territory.

1. Co- management. The
company worked with the
communities within its area of
influence.

Social channels

0. In compliance with the law,
the company did not inform
communities in the territory.

2. Open channels with
communities inside the area of
influence.

Defining the community.

1. The company worked with
communities within its area
of influence.

3. Communities in the
territory. The company left
out communities beyond its
area of influence.

Social investment structure
0. No investment for communities in the territory.

1. Company investment in the four reservoirs for the communities within
the area of influence.

Social benefits
0. No social benefits for communities outside the area of influence.

communities within the area of influence.

2. Social benefits limited to improving the company's environment for the
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Key social partners

0. No partners. The
company has no partners
to carry out social
investments

Key social activities

0. Corrective. It carries out
economic compensation.
Preventive. Participative
environmental monitoring
and social investment.

Key social resources

1. Internal resources.

e Intangible resource:
Application of its
corporate sustainable
development policies.
Human resources.
General manager trained
in sustainable
development.

Tangible resource: Funds
to carry out social
projects.

Social value proposition

2. Paternalistic strategy

The company is the main actor

e Sustainable development:
Established a US$990,000
sustainable development fund for
community development projects.
Environment: Participative
environmental monitoring teams
were established.
Land: Purchased 6,000 hectares of
land to compensate displaced
people and provided relocation
support.
Human rights: Financial
compensation to those affected

Relationship with the
community

1. Joint management
Decision-making on social and
environmental issues involved
both the company and the
communities.

Social channels

2. Open social channel

Tintaya Mining Foundation is the
space to discuss possible claims
from the communities.

Defining the community

1. Communities within the area
of influence.

Five communities: Tintaya
Marquiri, Alto Huancané, Bajo
Huancané, Huano Huano and
Alto Huarca.

Structure of social investment
1. Company investment. 100%

Social benefits

2. Social benefits limited to improving the company's environment. The company's
improved social environment, communities feel listened to, and their opinions are taken

into account.
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Key social partners

2. Alliances with the government.
Participants at the dialogue table:

National, regional, and local
government, as well as
representatives of civil society.

Key social activities

0. Corrective activities. The
social value proposition has
been corrected

1. Preventive. Participatory
environmental monitoring
and social investment.
Participation in the region's
development fund.

Social key resources

1. Internal resources

Use of human resources in the
negotiation.

Technical team to evaluate
the new social value
proposition.

The company uses its funds to
implement the social value
proposition.

Social value proposition

3. Sustainable strategy.

The company is the main actor.

Open-pit. It will be filled with
the cutting to leave it very
similar to its initial conditions.
Clearing. The clearing will be
returned to the open pit to
restore the Asana riverbed.
Tunnel. The water that
diverts water from the Asana
River will be removed.

Water reservoir. The dam’s
capacity will be increased to
60 million m3 to ensure water
for the mining operation as
well as the population of
Mogquegua.

Social development fun.
Works will be implemented
according to the Moquegua
Development Plan.

Relationship with the
community

2. Joint management. The
participatory water monitoring
committee was created. The
development fund will be
managed jointly.

Social channels

1. Closed social channel

Dialogue table with the
participation of 32
representatives of civil society,
the state and the company.

Defining the
community

3. Communities
in the territory.

The entire
Mogquegua
region.

Social investment structure.
1. Company investment. 100%

Social benefits

3. Social benefits extended to the territory. Improvements in the
company's social environment, the communities are assured water
supply, environmental care and have a social fund for the
development of the territory.
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Key associates

2. Alliances of three
sectors

Private enterprise and
community health

centers (government).

Key social activities

2. Proactive activities
Improve the health of
children in the
community.

Key social resources
1. Internal resources.
The company is the
largest contributor to
this intervention.

Social value propositions

3. Sustainable strategy

Sustainable strategy because the
company has worked with
parents and community health
centers.

Relationship with the community

1. Co-management

The social proposal has involved the
health centers of the communities.

Canales de comunicacion social

2. Open channels of social
communication

The company has asked both the
parents and the health center for their
opinions and has established the
intervention schedule.

Defining the community

1. Communities within the
area of influence.

The social intervention is
only for the 5 communities
within the area of
influence.

Social investment structure

1. Company investment

Private investment allocates USS$ 10,000

Social benefits

2. Social benefits limited to improving the company's environment.
Children with better nutrition only within the company's area of influence.
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Key social partners

2. Partnership with the
government. The state-
owned company NPC
Key social activities

Actividades sociales claves

1. Preventive. Continuous
participation at the dialogue table

2. Proactive, The company has the
initiative and capacity to
anticipate future social problems.

Key social resources
1. Internal resources

The company uses its own funds
for development and
environmental protection.

2. External resource: the state-
owned company (NPC), agrees to
have the land managed for
cultural issues and agriculture.

ocial value proposition

. Paternalistic strategy.

The state-owned company NPC
agreed to cede management of
the surrounding land to the
indigenous peoples to establish a
Cultural Heritage Site.

NPC also agreed to use the
surrounding land for livelihood,
agroforestry and similar
productive activities.

The private company SN Aboitiz
agreed to provide funds for
development and environmental
protection beyond the funds it had
already committed.

Relationship with the
community

1. Joint management.

Decision-making on social
and environmental issues
involved both the company
and the communities.

Social channels

3. Open two-way channel.

Dialogue table where they

can discuss future problems.

Defining the
community

1. Communities
within the area of
influence.

Two affected
communities:
Ambuklao and
Binga.

Social investment structure
1. Company investment. Development funds

3. Government investment. State-owned company cedes land for use by
communities

Social benefits

2. Limited shared value creation. Improved social environment for the
company, communities feel they have recovered their land to honor
their culture and for agricultural activities. Company gains social
license to operate.
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Key social partners
1. Private sector.

Providers to ensure the
quality of technical files,
Providers for the
facilitation process of the
procedures to be
followed within the
government entities.

2. Partnership with the
government

To implement the works
for taxes mechanism.

Key social activities

Preventive.
Stakeholder mapping

Attention to complaints and claims

Fulfillment of commitments

Study of perceptions, credibility, trust
Analysis of media reports (in favor,

neutral, against).

Socio-political analysis
Monitoring and evaluation

2. Proactive,

Facilitation activities

Quality assurance activities.
Social accompaniment activities

Key social resources
1. Internal resources: Objectives,

organizational change, social funds.

2. External funds:

Works for taxes mechanism,

Concerted Development Plan
(Municipal) and the Regional
Competitiveness Plan.

Social value proposition
3. Multi-stakeholder strategy.

Long-term vision

Local governments are the protagonists.
The role of the company is to attract all social
actors.

Each actor assumes its responsibility.
Strengthen the management capacities of
local governments and leaders.

Generation of spaces for dialogue for
development.

Development processes, with provision of
infrastructure and capacities.

Use of legal mechanisms to use public funds.

Relationship with the
community

3. Community management.

When public works are
delivered to the communities
to be managed by the
respective authorities.

Social leaders and authorities
participate in the management
of project studies and are the
key interlocutor to relate with
the state and obtain public
works for their communities.

Social channels

3. Open bidirectional channel.
Generation of spaces for
dialogue for development with
authorities and community
leaders.

Defining the community
3. Communities in the territory

The company has defined its area
of operational influence, which
covers 6 provinces and 20
districts, with a population of
more than 115,000 inhabitants.

Social investment structure
Social investment of USS$2 billion
Company investment. The company invests 10% of the total

3. Government investment. The government invests 90% of the total

Social benefits

3. Social benefits extended to the territory
These benefits have allowed the communities to improve their quality of life, in terms of health,
education, economic development, allowing the human development index to improve from a

value of 0.46 to a value of 0.77.
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Key partners

2. Partnerships with
local governments
and communities
for the communities
within the area of
influence.

2. Partnerships with
local and regional
governments for the
communities near
the area of
influence.

Key social activities

1. Preventive. Ongoing
communication with communities
within the area of influence.

2. Proactive. The company takes the
initiative in bidding for state tenders
to carry out infrastructure works in
the communities near the area of
influence.

Key social resources
1. Internal resources.

Private funds to carry out social
investment projects.

2. External resources:

National standard. The company uses
the national standard to make
contact with the authorities and
obtain public funds.

Social value proposition

2. Paternalistic strategy for the
communities within the area of
influence. Communities depend
on the company's social
investment.

3. Multi-actor strategy.

The company engages in
dialogue with local and regional
authorities to carry out public
works using the tax advance
mechanism in communities near
the area of influence.

Relationship with the community

1. Joint management. The company
and the communities decide on
social investment and participatory
environmental monitoring in the
communities within the area of
influence.

2. Community-oriented
management, for communities near
the area of influence, since the state
assumes management of public
works.

Social channels

2. Open channels of social
communication with the
communities within the area of
influence.

2. Open channels of social
communication with communities
near the area of influence. Constant
dialogue with governments.

Establishing the
community.

1. Communities within
the area of influence.

10,000 inhabitants of 6
communities.

2. Communities near
the area of influence.

60,000 inhabitants in
23 districts.

Social investment structure

Social benefits

1. Company investment for the communities within the area of influence.

2. Government investment for the communities near the area of influence.

Social benefits limited to improving the company's environment for
communities within the area of influence 2.

2. Social benefits limited to improving the company's environment for the
communities near the area of influence.
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Key social partners

2. Government
partnerships.

CDRs are composed of
elected community
members who represent
local interests and oversee
the implementation of
GMoU in a specific region.

Key social activities

0. Corrective.

GMOU is the platform for dialogue to address
problems that have arisen in the relationship

between onshore operations and communities.

1. Preventive.

Transparency. It was expected that local
development projects funded by the Regional
Development Committees (RDCs) would be
awarded through open bidding.

2. Proactive.

CNL encouraged the formation of CDRs

Key social resources
1. Internal resources.

CNL funded Regional Development Councils for
several years to support community development
activities and social investment.

Human resources: Chevron worked with consultants
to develop the details of a new approach.

Social value proposition

2. Paternalistic strategy

Negotiation with Regional
Development Committees
(RDCs) and offer more
substantial development
funds.

Community-led social
investment based on
community-identified needs.

Relationship with the
community

1. Co- management

CNL and the communities would
be partners in socioeconomic
development projects. Each had
clearly defined roles.

Accountability. The company and
communities would be
accountable to each other
through clearly recorded
agreements.

Social channels

2. Open social channel

Eight Regional Development
Councils were formed in the five
states, where communities
discussed social investments to
be made.

Defining the community

3. Communities in the
territory

Niger Delta

More than 420 separate
communities and more than
850,000 people.

Structure of social investment Social benefits

Company investment. 100% 3. Social benefits extended to the territory.
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Key social Key social activities Social value proposition Relationship with the community Defining

partners community

0. Failed and corrective. 0. Business oriented only. ) )
0. Business-oriented management.

0. No partners. | - Funding for small-scale - 400 agreements with individual communities. |- CNL also developed infrastructure
development projects, as well as projects. These facilities were selected,
tributes to traditional leaders Lack of transparency designed and implemented by CNL, and are
and, on occasion, labor - Larger scale infrastructure development considered 'CNL' projects, rather than
contracts.

3. Communities in

The company the territory

had no partners
to address social

—_— projects with direct company control over community projects.

identification, selection and implementation of .
. . . . - There were countless promises that were
community projects with community-led . . Over 420 separate
not kept, mistrust continued to grow n
decision making. communities and
over 850,000 people.

Niger Delta
- The company re-evaluated its
approach to community
involvement

Key social resources Social channels

Tangible resource: The company 0. Legalistic. The company had its
invests its own funds to carry out community relations area, but with
infrastructure projects. individual agreements.

But the communities were not listened to,
they did not participate in the
infrastructure development projects.

Structure of social investment Social benefits
1. Company investment. (100% private investment for social activities) 0. No social benefits. No shared value. The company benefited from the operation, but the
communities did not feel the benefit.
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Key social
partners

0. No partners.
The company had
no social to
address social
issues.

Key social activities

0. Failed and Corrective.

The company did not address the
claims raised by the company. Instead,
it felt that after the approval of the
Environmental Impact Study, it was
enough to continue with the project.

Key social resources
1. Internal resources. Private funds.

Social value proposition

0. Business oriented only.

e Open-pit. At the end of the life
cycle of the mining operation,
the open pit will be left to be
used as a water reservoir for
the population.

Clearing (cutting). At the end of
the life cycle, the waste will be
left at a site near the Asana
River.

Tunnel. At the end of the life
cycle, the tunnel that diverts
the Asana River will be left
operational, i.e., the river
diversion will be permanent.
Water reservoir. A 28 million
m3 reservoir will be built to
ensure mining operations.

Relationship with the
community

0. Business-oriented
management.

The company will manage the 28
m3 water reservoir.

Social channels

0. Legal. The Environmental
Impact Study, where the social
value proposal is presented, was
approved by the Ministry of
Energy and Mines.

Defining
community

1. Communities
within the sphre
of influence.

Area of influence
only.

Social investment structure.

1. Company investment. (100% private investment for social activities)

Social benefits

2. Social benefits limited to improving the company's environment.
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Key social
partners

0. No partners. The
company had no
social to address
social issues.

Key social activities

0. Failed and Corrective.

The company did not address the
grievances raised by the company. The
company's headquarters agreed to
participate in the dialogue table to
protect its reputation.

Key social resources

1. Internal resources.
Funds to implement social
responsibility projects

Social value proposition

0. Oriented only to business.
The company produced, but
generated environmental
contamination and purchased
land in an unethical manner.

Relationship with the community

0. Business-oriented management.
Community complaints and protests. The
company thought they were fulfilling their
obligations by having their community
relations policies, complying with the law,
and paying their taxes.

Social channels

0. Legalist. The company had its community
relations area.

But the communities did not feel listened
to.

Defining the community

1. Communities within the
area of influence.

Five communities: Tintaya
Marquiri, Alto Huancané,
Bajo Huancané, Huano
Huano and Alto Huarca.

Structure of social investment.

1. Company investment. (100% private investment for social activities)

Social benefits
0. No social benefits. No shared value. The company benefited from the operation, but the

communities did not feel the benefit.
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Key social
partners

1. Alliances with
the private
sector.

Between the
company,
academics and
consultants.

Key social activities

1. Preventive. Continuous
comprehensive consultation

2. Proactive, The company has the
initiative and capacity to anticipate
future social problems. The company
formed a specific project team and
established a community consultation
committee to address community
concerns.

The company had a differentiated
treatment with each landowner.

Key social resources

1. Internal resources

The company uses its funds for the
construction of the simulated

Social value proposition Relationship with the Defining the
community community
2. Paternalistic strategy. The company

becomes the main stakeholder e
1. Communities

1. Joint management. within the area

of influence.
Well-coordinated community

advisory program, with close

Construction of a simulated involvement of affected

vineyard on top of the existing landowners. 200 residents of
South Bulga subway mine to 40 vineyards.
assess the impacts of subsidence |Wworld-class participatory

on the vineyard infrastructure. vineyard monitoring program
Formation of an exploration developed in consultation with
community liaison committee. key stakeholders.

Formation of a technical review
committee to oversee the results | Social channels
of the vineyard monitoring
program.

3. Open two-way channel.

At a public meeting attended by
200 local residents, strong
concerns were expressed about
the impacts of subway mining
on viticulture and water
resources in the area.

Social investment structure
1. Company investment.

Social benefits.

2. Limited shared value creation. Improved social environment for the
company, communities feel they are informed, listened to, and
consulted. The company gains social license to operate by having good
community relations.






