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Michael Jenkins' Toxic Humans is a valuable contribution to the discourse on how to work towards more human and more effective organisations. It encourages reflection and suggests concrete ways to address dysfunctionality and toxic behaviour in organisations and to build cultures of trust and psychological safety - which is of increasing relevance given the world we live and work in.

—Aarti Kelshikar, Author of How Women Work:
 Fitting in and Standing Out in Asia

A timely wake up call for global boards and senior management to level up the leadership playing field. Brilliant management book on how to detox leadership and create better workplaces. Highly recommended insights by the leading global expert Michael Jenkins.

—Martin Roll, Business and Board Advisor,
 Global Family Business and Family Office Expert,
 Business School Educator

In Toxic Humans Michael Jenkins has laid bare some of the dysfunctional behaviour of leaders, past and present. He gives numerous examples of people who cause toxicity in the Boards and organisations they lead and uses his extensive experience to illustrate the different aspects of such toxicity. By analysing the evidence from a wide array of sources he has helped to explain how some CEOs have been able to get away with objectionable management styles for many years. He also has many practical suggestions for dealing with the difficult boss.

This book should be read by Board Members, whose role is critical in preventing an organisation from going toxic. It is also fascinating reading for anyone with an interest in leadership and how some people occupy positions of power despite their poor interpersonal skills. It answers the question “What is a Toxic Human?”, and does a thorough job of analysing the impact on others or “So What?”. Finally it proposes ways of minimising the damage caused by toxic leaders and readers who ask, “Now What?” will not be disappointed.

—Peter Thomson, Partner, FutureWork Forum

Work can be inspiring and productive, but when toxic humans are involved everybody loses – even the toxic boss or colleague. Michael Jenkins has done us a service with this thoughtful and detailed analysis of toxic personalities, how they reveal themselves – and what we might be able to do about them. Buy a copy for the toxic human in your life!

—Stefan Stern, former FT management columnist and
 Visiting Professor in management practice at Bayes
 Business School (formerly Cass), City,
 University of London
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I would like to dedicate this book to my grandson Henry, a source of great joy for our family.
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