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Abstract

Purpose –Over recent years, the multi-stakeholder role in sustainable ecotourismwithin Asia has emerged as
a crucial narrative for sustainable ecotourism management across countries on the continent. This trend is
perhaps due to the fact that ecotourism is one of the most rapidly growing sectors within the tourism industry.
However, to date, no reviews have provided a comprehensive analysis related to the role of multi-stakeholders
in the achievement of ecotourism sustainability, particularly in the Asian context. This study aims to fill this
knowledge gap by examining the current knowledge regarding multi-stakeholder involvement in sustainable
ecotourism within Asia.
Design/methodology/approach –A systematic review procedure was followed. 320 articles were finalized,
from which 34 related pieces of research were selected from the Scopus and Web of Science databases.
Findings – Three themes emerged from this paper. Recommendations were highlighted to enhance
sustainable ecotourism. The study concluded that amore enabling research environment should be provided to
improve discourse and encourage policy interventions.
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Originality/value – No previous studies have explored the multi-stakeholder’s role in achieving Asian
sustainable ecotourism, indicating a critical gap to be fulfilled. This paper uniquely contributes to the field by
providing a comprehensive review of the roles and challenges of multiple stakeholders in sustainable
ecotourism across Asia and proposing innovative policy solutions tailored to the region’s unique socio-
economic and cultural context. Moreover, it puts forward potential solutions to bolster sustainable ecotourism
within Asia, benefiting both stakeholders and the destination.

Keywords Asian countries, Possible solutions, Review, Stakeholders, Tourism
Paper type Literature review

Introduction
The latest global trend in tourism is leaning towards a green economy. The United Nations
Environmental Programme identifies ecotourism as an environmentally sustainable
economic sector that has made significant strides in sustainability and green economy
worldwide. Although ecotourism has several definitions, it is generally characterized as
“nature-based tourism that involves education and interpretation of the natural environment
and is managed to be ecologically sustainable” (Allcock and Evans-Smith, 1994). This
definition is adopted in this paper as it aptly suits the context discussed.

Ecotourism, arguably the most rapidly growing subsector in Asia’s tourism industry over
recent decades, brings substantial benefits to the host area, contributing to job creation and
providing a livelihood for the community (Salman et al., 2020). Libosada (2009) posits that
ecotourism effectively leverages natural resources and facilitates environmental development in
communities around the tourist destination. However, the term “ecotourism” may be
misunderstood or exploited, potentially leading to environmental degradation and adverse
socio-cultural impacts on the host. Therefore, engaging multiple stakeholders is a key strategy in
sustainable ecotourism that could address these concerns and steer the destination towards
sustainability.

Tourism destinations consist of a multitude of stakeholders such as local communities,
public sector organizations, nongovernmental organizations (NGOs) and businesses. Each of
these stakeholders is impacted by the destination and can influence the project developed
there (Salman et al., 2021c). The stakeholder categorization by Goeldner and Ritchie (2011)
and Weaver and Lawton (2002), including NGOs, tourists, residents, government agencies
dealing with ecotourism and business owners, was employed in this study.

Despite the myriad studies on sustainable ecotourism and multi-stakeholder involvement
in Asia, comprehensive analysis of these works remains limited. While there are studies on
community engagement in sectors such as medicine (Lee et al., 2019), entrepreneurship on
sustainable development (Rahman, 2023; Rahman et al., 2023), efficiency on sustainability
(Uddin et al., 2023), environmental sustainability andmanagement (Rahman andHalim, 2022;
Deb et al., 2023) and environmental management and information technology (Wehn and
Almomani, 2019), none on the multi-stakeholder role in sustainable ecotourism in the context
of the Asian continent have been published. Moreover, the present studies have focused on
the individual characteristics of either stakeholders or ecotourism, indicating a gap to be filled
(Mammadova, 2017). It is critical to understand stakeholders’ roles and manage them if
ecotourism locations are to remain viable in the long run. Long-term sustainability for
ecotourism destinations is contingent on every stakeholder playing an active role and having
a vested interest in the process (Simpson, 2008; Mccomb et al., 2017; Wei and Yang, 2013).
However, the existing tourism destinations, especially in Asia, have ignored the importance
of understanding stakeholders’ roles and that is why many destinations in Asian countries
such asMalaysia, Bangladesh, China and India are considered unsuccessful when it comes to
achieving or implementing long-term ecotourism. According to Catibog-Sinha and Wen
(2008), stakeholder participation is one of the criteria for the long-term sustainability of nature
reserves (Salman et al., 2022). Co-management is the most effective method for involving
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communities in long-term ecotourism management (Salman et al., 2021b). This research will
bridge a significant theoretical gap in the literature about the role of multi-stakeholders in
Asian sustainable ecotourism. This is significant because of the relationship between
stakeholders’ role and sustainable ecotourism. Several studies, for example, Chan and Baum
(2007), Camacho et al. (2016), Salman et al. (2020) and Kim and Park (2017), have shown that
the multi-stakeholder role has the capacity to improve sustainable ecotourism and attract
more tourists. There is a scarcity of literature on multi-stakeholders role in sustainable
ecotourism in Asian countries. Therefore, this study intends to fill the void by highlighting
the significance of stakeholders in achieving sustainable ecotourism in Asia, describing
obstacles facing sustainable ecotourism and proffering possible solutions. This is to
strengthen the role of multi-stakeholders in Asian ecotourism. This research is important and
timely because the global tourist trend is towards theAsian region. This demands potentially
immediate remedies thatwill increase the resilience in the participation ofmultiple stakeholders
in Asian ecotourism.

This study distinguishes itself from existing literature in several key ways. The present study
offers an in-depth investigation of stakeholder involvement in sustainable ecotourism, with a
specific emphasis on theAsian region. Prior scholarly investigations have touched upon this topic,
but this research contributes by providing a more extensive analysis within the context of Asia.
This regional focus allows for a more nuanced understanding of the unique challenges and
opportunities presented by the diverse cultural, socio-economic and ecological contexts found
acrossAsia. Secondly, this study goes beyondmerely identifying the roles of stakeholders and the
challenges they face. It also proposes practical, actionable solutions to enhance sustainable
ecotourism. The proposed strategies, encompassing the development of local expertise and
infrastructure, strengthening institutional capacities and fostering partnerships with private
enterprises, are firmly rooted in the unique characteristics of the Asian context. As a result, these
measures hold significant relevance for policymakers and practitioners operating within the
region. Thirdly, this study emphasizes the importance of multi-stakeholder collaboration in
achieving ecotourism sustainability. While the significance of stakeholder engagement is
recognized in the existing literature, this study underscores the potential of collaborative
partnerships among diverse stakeholders to contribute to environmental conservation, socio-
cultural enhancement and economic development. Together, these contributions not only enrich
the scholarly discourse but also offer practical insights for policymakers and practitioners in
the field.

In order to provide a more robust evaluation of our findings, we have incorporated the
Stakeholder Theory as a theoretical underpinning for our study. This theory, initially
proposed by Freeman in 1984, posits that organizations are comprised of various
stakeholders, each with their unique interests and objectives. In the context of sustainable
ecotourism, these stakeholders include the local community, government bodies, NGOs and
the private sector. Each stakeholder has a role to play in the successful implementation and
management of sustainable ecotourism initiatives. By applying the Stakeholder Theory, we
can better understand the dynamics between these stakeholders, their roles and their
challenges. This theoretical framework thus provides a more comprehensive understanding
of the multi-stakeholder role in sustainable ecotourism across Asia.

This study analyzes the current literature on the role of multiple Asian stakeholders in
sustainable ecotourism. This section emphasized the significance of systematically reviewing
the literature and justifying this study. The following section discusses the report titled
Preferred Reporting Items for Scientific Review Papers and Meta-Analyses that was utilized.
This includes the material and methods used. The third and final section thoroughly
examines the literature to discover, select and evaluate the multi-stakeholder role in Asian
sustainable ecotourism. This covers discussing the outcomes, the study’s ramifications and
prospective fields for future studies.
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Material and methods
This section outlines the methods and materials employed in the review paper. This includes
research design, criteria for eligibility, search strategy and information sources, the process of
systemic review and data inference and analysis.

Study design
For the study design, the authors utilized and followed the Meta-analysis Of Observational
Studies in Epidemiology (MOOSE) guidelines as adopted by Stroup et al. (2000) and Moher
et al. (2009) in Preferred Reporting Items for Scientific Reviews andMeta-Analyses (PRISMA).
It is a combination of MOOSE and Prisma. Besides reporting guidelines for any evidence
synthesis, it emphasizes the valuable and valid evidence which emerges from past research
beyond randomized control trials (Batten and Brackett, 2022). This paper evaluates the
following research questions:

(1) What is the role of the multi-stakeholders in achieving sustainable ecotourism in
Asia?

(2) What are the challenges in achieving sustainable ecotourism in Asia?

(3) What policy solutions may be used to improve sustainable ecotourism in Asia?

Eligibility and exclusion criteria
This study has considered and included papers that described multi-stakeholder roles in
sustainable ecotourism in their nations within Asia. These comprise publications from 2001
until 2020. A twenty-year timeframe is sufficient to check the progress and important
publications concerning the multi-stakeholder role and sustainable ecotourism on the Asian
continent. This study is consistent with Shaffril et al. (2018), who used a twelve-year timeline
(from 2007 to 2018) for a systematic review in Asia. Emphasis was placed on identifying and
examining studies in peer-review publications.

The studies focused on the multi-stakeholder role across Asia’s sustainable ecotourism.
Meeting abstracts, case reports and expert views were exempted from this paper to maintain
the standard of a systematic review. Also excluded were conference proceedings, book series,
review articles and textbooks. The reason for the exclusion is that most times, peers have not
evaluated the documents. Therefore, in line with the focus on Asian multi-stakeholders and
sustainable ecotourism, only published papers germane to the topic were considered, as
shown in Table 1.

Criterion Eligibility Exclusion

Type of
literature

Peer-reviewed journal articles, book chapters in
books with editorial committees or doctoral theses
with thesis committees

Journals (systematic review), book
series, books, conference
proceedings

Timeline Between 2001 and 2020 <2001
Language English Non-English
Indexes Social Science Citation Index, Emerging Sources

Citation Index, Art and Humanities Index (Web of
Science)

Science Citation Indexed Expanded
(Web of Science)

Nations and
territories

Asian nations Non-Asian nations

Source(s): Adapted from Shaffril et al. (2018), Salleh et al. (2020) and Ebekozien et al. (2022)

Table 1.
Criteria for inclusion
and rejection
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Information sources and search approaches
This study’s search strategy at the preliminary stage faced a challenged but was resolved
collaboratively by the authors and a specialized group. The latter offered assistance in
refining language and suitable substitutions and also participated in reviewing the articles.
The search for relevant databases was completed in January 2021. Search parameters
included perceptual phrases such as “Asian countries,” “stakeholders influence,” “multi-
stakeholder role,” “sustainable ecotourism,” “possible solutions,” “tourism,” and
“stakeholders’ participation.” The Boolean operators “AND” and “OR” were employed in
our search. The term “Asian countries”was linked to the other keywords using “AND,”while
“OR” connected the remaining keywords. This revised paper encompasses these search
specifics. The literature examined spanned disciplines related to the multi-stakeholder role in
sustainable ecotourism. An expert was engaged throughout this phase to mediate, with a
focus on the predetermined eligibility criteria. Primary databases consulted included Scopus
andWeb of Science. Employingmultiple databases for the search strategy ensures the review
of a broader spectrum of relevant sources, consistent with the approach of Salman et al.
(2020). The choice of these databases was influenced by the extensiveness of Scopus, which
includes more than 22,800 worldwide journals (Salleh et al., 2020) and the comprehensiveness
of Web of Science, covering at least 256 disciplines across no less than 21,000 journals. All
papers retrieved from these sources underwent peer review.

Systematic review procedure
The systematic reviewwas conducted inMay 2021 and comprised four stages. The first stage
involved determining search terms for the articles. In line with prior studies and thesauri,
similar keywords pertaining to the multi-stakeholder role and sustainable ecotourism in
Asian countries were employed, as specified in the previous subsection. This phase
culminated with the elimination of five duplicate papers after careful examination. In the
second stage (ongoing screening), 230 out of 317 shortlisted publications were discarded. The
third stage (eligibility) led to the exclusion of an additional 53 studies, primarily due to their
insufficient emphasis on community participation in biosphere reserve management. The
final stage resulted in the selection and incorporation of 34 publications into this study, in
alignmentwith the guidelines ofMoher et al. (2009), Rasul (2019), Ebekozien (2021), Ebekozien
et al. (2022) and Madanaguli et al. (2022). As illustrated in Figure 1, the process begins with
Phase 1 (identification), followed by the screening phase, with the final two phases
representing the eligibility and inclusion stages.

Abstraction and analysis of data
The selected published studies were appraised and examined. The data were extracted by
evaluating first the abstracts and then the complete articles to identify acceptable topics and
sub-themes related to multi-stakeholders’ role in sustainable ecotourism in Asia. The themes
were matched with the recognized research questions. The results of this research are
discussed in the next section.

Results and discussion
This section discusses the findings and analyses of the systematically evaluated articles over
themany themes that emerged.When it comes to Asian sustainable ecotourism, three themes
emerged from the results of the reviewed publications, with an emphasis on the role of multi-
stakeholders. The themes are the role of multi-stakeholders in achieving sustainable
ecotourism, obstacles facing sustainable ecotourism and prospective policy measures to
improve sustainable ecotourism in Asia, as shown in Table 2. This section also discusses the
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paper’s implications, shortcomings and recommendations for future research. The findings
provided a comprehensive examination of multi-stakeholders’ role in promoting sustainable
ecotourism in Asian communities. As per Table 2, seven studies focused on sustainable
ecotourism in Malaysia and five on sustainable ecotourism in the Philippines. Four studies
focused on stakeholders’ participation in sustainable ecotourism in Nepal. Six studies focused
on stakeholders’ participation in sustainable ecotourism in China and three on stakeholders’
participation in sustainable ecotourism in Thailand. Three studies concentrated on
stakeholders’ participation in sustainable ecotourism in Japan, Jordan and Taiwan,
respectively. Lastly, one study focused on stakeholders’ participation in sustainable
ecotourism in India, Indonesia and Korea. Regarding the research design used, three articles
employed a mixed-methods technique, seven reviewed papers used a quantitative method
and 24 reviewed papers used a qualitative approach. Concerning the year of publication, one
paper was published in 2021, five papers were published in 2019 or 2018, followed by three
papers published in 2012 or 2008 and two studies published in each of the years 2017, 2014,
2013, 2011 and 2006. One study was published in each of the years 2020, 2016, 2015, 2010,
2007, 2004, 2002 and 2001.

Role of multi-stakeholders in achieving sustainable ecotourism
This section concentrates on multi-stakeholders’ role in achieving sustainable ecotourism
across Asian countries. Within the study’s scope, 23 out of 34 articles focused on
stakeholders’ roles in sustainable ecotourism. Findings show that multi-stakeholders’ role in
achieving sustainable ecotourism across Asia cannot be over-emphasized. There is a need to
strengthen a collaborative partnership. This will serve as an instrument for problem-solving

Studies included 
(n = 34)

Records screened 
(n = 317)

Full-text articles 
evaluated for 
eligibility (n = 87)

Records excluded (n = 230) 
(excluded books, book series, 
conference proceedings, 
publications < 2001, Science 
Citation Indexed Expanded, Non-
Asian Countries)

Record duplicates were excluded 
(n = 5)

Full-text articles excluded, with 
reasons (n = 53) (excluded due to 
not focusing on multi-stakeholders’ 
role and sustainable ecotourism in 
Asian countries and territories

Records identified through 
database searching (Web of 
Science) (n = 282)

Records identified through 
database searching (Scopus) 
(n = 40)

Source(s): Adapted from Moher et al. (2009) and Jaafar et al. (2021) 

Figure 1.
Systematic evaluation
of papers on Asian
multi-stakeholder role
in sustainable
ecotourism
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within a problematic realm andmitigate the spirit of independent behavior by individual key
stakeholders. The findings from the examined literature were that the stakeholders’ role in
environmental conservation, the preservation of culture, livelihood enhancement and
economic development, among other aspects, contributed to the achievement of sustainable
ecotourism. The authors agree that stakeholders’ interdependence has potential mutual
benefits, and the outcome is enhanced sustainable ecotourism. In China, ecotourism was
introduced in 1992, but over the years, the Chinese practice of ecotourism has differed from
that in theWestern (Xu et al., 2014; Su et al., 2014; Zhu et al., 2021). One of the unique features
of China’s ecotourism is promoting health with an emphasis on human art and artifacts. This
feature enhances nature (Donohoe and Lu, 2009). The State Tourism Administration
designated 1999 as the “Year of China’s Eco-Tour” (Nianyong and Zhuge, 2001; Zhu et al.,
2021). The global influence enhances the growth of ecotourism in China, modernizing it and
including environmental and ecological movements, and stakeholders play a vital part in this.
In Jordan, Alazaizeh et al. (2019) found that one of the tourist centers (Petra) provides a
combination of cultural and natural heritage features. The City of Petra was listed as aWorld
Heritage Site in 1985 (Tarawneh and Wray, 2017).

InMalaysia, several studies, for example, Gan et al. (2019), have established that the multi-
stakeholder’s role in achieving sustainable ecotourism is critical and significant. The authors
found that inadequate management of the lead institution of Temengor in Perak State Parks
Corporation created unrestricted access to guests and solid waste dumping in Temengor
sites. The authors suggested the need for the appropriate authorities/agencies to demonstrate
leadership while collaborating with other multi-stakeholders. Similarly, Chan and Baum
(2007) affirmed that Malaysia’s ecotourism is the fastest-growing tourism subsector. In the
study, the authors attempted to explore the ecotourists’ perceptions. The authors found that
the participants’ hedonic answers were evident and closely related to nature, the environment
and ecotourism tasks. KC et al. (2015) found that the role of the stakeholders in theAnnapurna
conservation area in Nepal has helped in socio-economic development and environmental
protection. One of the outcomes is enhanced livelihoods and the preservation of the people’s
culture. In addition, the authors found that employment opportunities increased from multi-
stakeholders participation in sustainable ecotourism.

It can be observed that the studies have identified different roles of multi-stakeholders
according to the destination. This is because multi-stakeholders have diverse roles to play,
but their involvement can be subject to their interests. Nevertheless, the studies mentioned
above have highlighted some critical roles multi-stakeholders play in achieving ecotourism
sustainability. Researchers such as Salman et al. (2021c) and Jaafar et al. (2021) have noted
that multiple stakeholders are key to implementing ecotourism; therefore, their roles should
be adequately understood. This calls for leadership among multi-stakeholders. Leadership
roles can protect the destination from unwanted external influences and also guide other
stakeholders of the destination towards conservation activities in the region. On the other
hand, weak leadership or an absence of leadership for the destination will culminate in
conflict among institutions, communities and tourists and generate inadequate income
alternatives.

Additionally, as noted in Table 2, the studies mentioned above pointed out that multiple
stakeholders can collaborate to achieve ecotourism sustainability in the destination. This
stakeholder collaboration to achieve ecotourism sustainability can occur at different levels,
such as governmental, private, or personal, but achieving collaboration among multiple
stakeholders is difficult due to the presence of diverse interests among them. However,
collaboration among multiple stakeholders will help to achieve ecotourism goals in the
destination and result in the greater good of the destination. Collaboration can lead to a
potential increase in resources, enhancemanagement in the destination, introduce innovation
in the region and help make the destination competitive. Most importantly, collaboration can
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result in aligning stakeholders towards the same goal, which is achieving ecotourism
sustainability in the destination. Additionally, this can help resolve environmental problems,
which is considered one of the most significant roles of stakeholders in an ecotourism
destination. Sustainable ecotourism brings these benefits, but achieving them without
stakeholders clearly understanding their roles is impractical. Therefore, stakeholders play a
crucial role in achieving the destination’s environmental, socio-cultural and economic goals.

Obstacles facing sustainable ecotourism
This section focuses on the obstacles facing multi-stakeholders in sustainable ecotourism in
Asian countries. Twenty-one studies reported that there are obstacles facing the stakeholders
in sustainable ecotourism in Asian countries. There are eight major obstacles, as identified in
Table 2. They include inadequate infrastructure, weak collaboration among the stakeholders,
top-down imposition of theWesternmodel, the lack of enabling policy environment, a shortage
of funds and limited knowledge about sustainable ecotourism. Many studies in China, such as
Xu et al. (2014) and Nianyong and Zhuge (2001), found the top-down imposition of theWestern
conservation model with insignificant consideration of Chinese culture to be the key factor
hindering sustainable ecotourism. The implementation of the Western conservation model
sometimes goes beyond imposition, but decisions were also made and actions executed under
the imposed and external regulators. One of the negative impacts is that it erodes existing local
skills and knowledge. While the “Westernised” knowledge may become mandatory to the
executors, there are some complications. Xu et al. (2014) found that although there are some
modifications to local conservation administration, the basic conservation philosophies are the
same as those promulgated by the International Union for Conservation of Nature. Nianyong
and Zhuge (2001) identified a shortage of funds, weak scientific research and a lack of unified
policy and planning, among other challenges facing China’s nature reserves. In India, economic
leakages, a lackadaisical government approach, a lack of environmental education, poor
infrastructure, conflicts between stakeholders and fear of environmental degradation, among
other factors, were identified by Cabral and Dhar (2020) as challenges facing sustainable
ecotourism. In Jordan, Tarawneh and Wray (2017) identified political violence in the region,
limited institutional capacity, inadequate implementation of strategic planning activities,
inadequate building regulations and poor-quality tourismproducts, among other factors, as the
challenges facing sustainable ecotourism.

In Malaysia, Thompson et al. (2018) identified competition and resentment among
stakeholders, governance operations, environmental issues and socio-economic challenges as
the significant challenges facing sustainable ecotourism in Langkawi, Malaysia. The authors
noted that the consensus achieved byWeaver and Lawton (2007) might be true academically,
but achieving it practically is challenging. Thompson et al. (2018) arrived at this conclusion
because of the findings of their study exploring entrepreneurs’ perspectives on
environmental and economic sustainability in Langkawi, Malaysia. Their findings show
that some of the key stakeholders (entrepreneurs) are not unavoidably tying environmental
matters to entrepreneurial opportunity. The entrepreneurs seem to view the “eco” in
ecotourism as a competitive platform rather than a sustainable transformer to conventional
forms of tourism. This brings us to the debatable issue of the incompatibilities between
entrepreneurship and ecotourism, but this is not within the scope of this paper. Gan et al.
(2019) found inadequate management of the lead institution of Temengor, allowing visitors
free entry and the relaxed regulation of solid waste disposal in Temengor forest sites as
significant issues. This is one of the outcomes of the dual governance structure and created
tension between various policies that protect the decisions of the Perak State. Camacho et al.
(2016) found that changing needs, the interests of the locals and the proliferation of
government programs to modernize farming technologies are the challenges facing
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sustainable ecotourism in the Philippines. The authors suggested that the government, NGOs
and other concerned stakeholders should support pro-sustainable ecotourism programs with
an emphasis on the protection of the culture and heritage of the people while the environment
is protected.

As stated above, the main obstacles found in the study were the lack of infrastructure,
poor knowledge about ecotourism, the lack of an enabling policy environment, a shortage of
funds and trying to implement the Western model in Asian settings. The destinations that
were not successful in the implementation also faced these issues later on and became
examples of destinations that failed to implement ecotourism adequately. Policymakers have
to consider these obstacles to ensure that they do not repeat the same mistake as pointed out
by the authors above; otherwise, these issueswill pose a threat to successful conservation and
ecotourism development in the area.

Possible policy solutions to enhance sustainable ecotourism
Out of 34 studies, 29 examined potential solutions to improve the role of stakeholders in
sustainable ecotourism. Several studies, including Nianyong and Zhuge (2001), Zhuang et al.
(2011), Su et al. (2014), Kim and Park (2017), Thompson et al. (2018), Alazaizeh et al. (2019), Gan
et al. (2019) and Zhu et al. (2021) acknowledged the role of stakeholders in sustainable
ecotourism and biodiversity conservation. Amongst the key suggestions by the Asian
authors is the formulation of a legal framework for ecotourism, the enhancement of
institutional capabilities and government and private sector investment in building local
skills and infrastructural facilities. They also suggested that government tourism sites
should partner with the private sector. In China, Xu et al. (2014) recommended different
patterns of ecotourism practices. This should be encouraged and promoted. The authors
suggested a rethink for a more culturally sensitive setting concerning the imposition of a top-
down model on the protected areas by some of China’s authorities. Since a majority of the
ecotourism locations are rural areas, the government needs to enhance institutional
capabilities and sustainable rural development (Zhuang et al., 2011). Nianyong and Zhuge
(2001) suggested a four-way approach to developing ecotourism in China: development,
investment, learning and research. In this context, development entails the creation of
ecotourism infrastructure, demonstration sites, policies and regulations, while investment
should be from both the private and public sectors. In India, Cabral and Dhar (2020)
advocated for community-based ecotourism and said that major stakeholders should
encourage environmentally friendly technologies. Technology can help to improve the access
to information, knowledge and education for the local communities and other stakeholders
involved in ecotourism development. For instance, digital platforms, mobile apps and online
courses can provide relevant and updated information on ecotourism best practices, market
trends and environmental issues (Alauddin et al., 2022). Technology can also help to enhance
the transparency and accountability of ecotourism management and governance. For
example, big data, artificial intelligence and blockchain can enable data-driven decision
making, performance monitoring and stakeholder participation (Hossain et al., 2022a; Tushar
et al., 2022). Moreover, technology can also help to foster the innovation and competitiveness
of ecotourism products and services. For example, virtual reality, augmented reality and
gamification can create immersive and interactive experiences for tourists, while also raising
their awareness and appreciation of the natural and cultural heritage of the destinations
(Hossain et al., 2022b).

Tarawneh and Wray (2017) affirmed that sustainable development is an international
standard for nations like Jordan that rely on the economic benefits of tourism. The authors
recommended that there should be a balance between the economic, environmental and socio-
cultural impacts of tourism. In Malaysia, Gan et al. (2019) suggested that leadership is key

Ecotourism in
Asia:

stakeholder
roles



even in multi-actor collaboration concerning the environmental management of sustainable
ecotourism destinations. The authors opined that in a dual governance structure, there is a
need for the leadership structure to be well-defined. In Nepal, Baral et al. (2008) found that an
increase in the gate fee would probably provide extra resources for biodiversity conservation
and the sustainable development of the location without extreme costs to the communities.
The outcome might be a more equitable distribution of benefits via the broader engagement
of communities through conservation and development projects. In Taiwan, Lai and Nepal
(2006) recommended a holistic strategy to integrate the political, socio-economic and
ecological contexts into sustainable ecotourism.

In the Philippines, Catibog-Sinha (2010) found that there is a government initiative to
integrate biodiversity conservation and sustainable ecotourism. This has been documented
in their National Ecotourism Strategy via the national tourism policy framework. OtherAsian
countries could copy this novel approach from the Philippines concerning biodiversity and
natural heritage protection via sustainable ecotourism. This is one of the unique ways to
develop sustainable ecotourism. Partnerships in conservation and tourism involving
communities, the tourism sector, administrative agencies, non-government organizations
and research institutes should be strengthened. Also recommended is the supply of viable
technical and financial support to strengthen the implementation of policies and programs
via empowering the community in sustainable ecotourism development and biodiversity
conservation. This is because the Philippines is a biologically rich nation regarding
biodiversity and conservation. In the Philippines, Okazaki (2008) developed amodel that may
give better directives on achieving community-based sustainable ecotourism in practice. The
model will enhance stakeholders’ knowledge concerning community participation in
sustainable ecotourism. Also, Nolan and Rotherham (2012) suggested improving the
management of volunteer consumer dimensions. This will enhance volunteer ecotourism’s
sustainability by enhancing the potential for destination loyalty. In Thailand, Dabphet et al.
(2012) suggested that for sustainable ecotourism development, keymulti-stakeholders should
be encouraged to start thinking about the long term, with an emphasis on conserving the local
cultural and natural surroundings, along with the local community. Also, Palmer and
Chuamuangphan (2018) recommended that local participants in ecotourism should be
recognized. This would lead to wider social structures, values and practices.

Moreover, workshops or implementing environmental education at the school level can
enhance awareness and understanding (Baloch et al., 2023). Proper infrastructure in the
destination not only makes the destination successful but also helps to make the destination
sustainable (Santos et al., 2022). Therefore, infrastructure development should be the key
focus of policymakers, along with environmental protection policies. Additionally, every
destination has its specific conditions, and it is vital for policymakers to understand those
conditions. Just because the policies workedwell in theWest does notmean that theywill also
work well in Asian settings. Regional factors such as culture and environment have to be
studied, and policies should be made accordingly.

Conclusion
The multi-stakeholder role has become the essential narrative in existing sustainable
ecotourism management practices worldwide. Ecotourism helps to enhance forest cover,
preserve flora and fauna, increase greenery and intensify the practice of sustainability.
Existing studies have established that sustainable ecotourism is one of the popular
approaches to ecotourism development across Asia. However, this paper has reservations
regarding the level at which multi-stakeholders, especially the host communities,
understand the principles and possible implementation of ecotourism. This aspect of the
debate is not within the scope of this paper. However, findings show that an enhanced
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multi-stakeholder role in sustainable ecotourism is critical for better ecotourism
governance and “conservation with Asian attributes” would enhance modern ecological
sustainable ecotourism. “Asian attributes” emphasizes that culture should be protected
while standardization for ecotourism is observed. The paper identified environmental
conservation, the enhancement of society, the preservation of culture, economic
development and livelihood enhancement, among other functions, as the stakeholders’
role in achieving sustainable ecotourism. The findings indicate that with increased
stakeholder engagement in sustainable ecotourism across Asia, environmental
conservation, economic growth and protection measures might potentially expand.
Hence, the rationale for this study, along with some plausible potential solutions, removes
impediments and strengthens stakeholders’ roles in sustainable ecotourism.

Some of the potential solutions derived from this study are that the government and
private sectors should invest in building local skills and infrastructural facilities for these
tourism sites and increase the institutional capabilities concerning the tourism sites.
Partnership with the private sector is also recommended for ecotourism managers/
custodians. Furthermore, international partnership mechanisms with a sensitivity to
cultural and heritage preservation should be encouraged. This will close the previously
unnoticed gaps in implementing the Western model in specific areas. Thus, the
importance of enhancing regional and international cooperation to advance conservation
and development throughout Asia cannot be overstated. Collaboration among the
stakeholders is also germane to the success of sustainable ecotourism. This is because of
the diversity of stakeholders. Without enhanced collaboration and cooperation among the
stakeholders, the empowerment of communities via sustainable ecotourism will be
complex. One possible reason is that collaborative efforts may promote the well-being of
communities and their environment, including their cultural sensitivity. As a result, it is
critical for scholars and policymakers to build and formulate a legal framework through
ecotourism policies and management activities that will represent indigenous peoples’
economic and future interests while placing a premium on environmental and cultural
sustainability. One of the benefits will be the creation of long-term employment
possibilities for residents living near tourism destinations. This studymakes a significant
contribution by providing a comprehensive review of the multi-stakeholder role in
sustainable ecotourism across Asia, a topic that has been under-explored in the existing
literature. The geographical focus of this research is particularly important, as it
addresses a gap in the literature and offers insights that are directly relevant to the
region’s unique cultural, environmental and socio-economic conditions. The findings of
this study, which identify key obstacles and propose innovative policy solutions, have the
potential to significantly influence policy and practice in the region. It not only identifies
the key roles of stakeholders and the challenges they face but also proposes practical
solutions for enhancing sustainable ecotourism. Moreover, the study underscores the
critical role of stakeholders in achieving ecotourism sustainability, leading to
environmental conservation, socio-cultural enhancement and economic development.
This insight, which extends beyond the academic discourse to have practical implications
for policy-making, positions this study as a valuable resource for both scholars and
practitioners. This paper concludes that an effective stakeholders’ role would enhance
sustainable ecotourism and preservation of the cultural heritage of the locals and improve
the management efficiency of the tourist sites. The result would benefit communities and
stakeholders throughout Asia and, by extension, the rest of the world. Therefore, this
paper will unravel extra integrative and strategic techniques for the sustainable growth
and management of ecotourism for countries within Asia while focusing on cultural
heritage for future sustainability. This is one of the possible ways the concept and
principles of ecotourism can be translated into the real world.

Ecotourism in
Asia:

stakeholder
roles



Paper implications
This study enriches the existing literature on the multi-stakeholder role in sustainable
ecotourism within the Asian context, extending its implications and overall significance in
three primary ways. The research provides a thorough examination of the multi-
stakeholder’s involvement in the advancement of sustainable ecotourism in Asia,
encompassing several prominent countries in accordance with the framework proposed by
Shaffril et al. (2018). Although amultitude of studies have explored the multi-stakeholder role
in sustainable ecotourism, there remains a dearth of comprehensive review efforts. This
research seeks to bridge this gap, offering an insight into the roles of the multi-stakeholders,
the challenges of achieving sustainable ecotourism and potential avenues for its
enhancement. Furthermore, the study’s findings can contribute to the existing body of
knowledge on ecotourism inAsia by shedding light on the various themes that have emerged.
These themes offer valuable insights into the roles, difficulties and potential solutions that are
specific to theAsian environment. The aforementioned addition serves to enhance the current
corpus of information regarding tourism in the Asian region. This research presents a
comprehensive analysis of information, discourse and potential strategies to improve
comprehension of stakeholder responsibilities in the field of ecotourism.

After a meticulous analysis of various studies, identifying main issues concerning
stakeholder roles and the implementation of ecotourism, the study presents potential
solutions and actionable insights to policymakers and NGOs that are specifically relevant to
the Asian context. NGOs play a critical role in community engagement, conservation efforts
and raising awareness about sustainable tourism practices. Businesses should adopt
sustainable operational practices, actively involve local communities and innovate in eco-
friendly tourism offerings. This information can assist in managing stakeholders more
effectively, thus facilitating the process of ecotourism implementation.

Secondly, the research findings provide policymakers and stakeholders with a fresh
perspective on the importance of the multi-stakeholder role in promoting sustainable
ecotourism across Asia. Thirdly, the study undertakes a comprehensive exploration of the
challenges faced by multi-stakeholders in promoting sustainable ecotourism throughout
Asia and proposes policy solutions.

This research, furthermore, extends its implications to environmental activists and other
stakeholders engaged in sustainable ecotourism in Asia and beyond, offering guidance for
their roles in sustainable ecotourism. The study also presents further evidence of sustainable
ecotourism, suggesting a collaborative partnership among multi-stakeholders for its
enhancement, providing practical implications for policymakers in the region.

Lastly, this research underlines the importance of understanding stakeholder roles in
achieving ecotourism sustainability. This understanding could assist in implementing
ecotourism at the destination, creating alternative income sources for the local community.
Furthermore, an understanding of stakeholder roles could promote environmental
awareness, improve the socio-cultural impact of tourism and facilitate efficient natural
resource management to ensure the area’s long-term viability.

Limitations and future research directions
Despite the significant implications and contributions of this study, there are a few
limitations that future studies should address. This paper’s analysis was based on a
systematic review of past scholarly findings. This tactic was utilized to fill a present gap in
the literature regarding the role of multi-stakeholders in sustainable ecotourism in Asian
countries. This paper recognizes the shortcomings of the systematic review approach but
that does not compromise the robustness of this study. As this research is limited to
understanding the roles of stakeholders in Asia, to understand the roles in a different
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geographical context, future research should consider other review objectives and expand
the research to other continents. Moreover, other than the roles, future studies could focus
on the key indicators for ecotourism success; identifying the key factors from the
perspective of Asian ecotourism could lead on to a global perspective. This would increase
the generalizability of the findings for future studies. Additionally, the COVID-19
pandemic has impacted tourism destinations and stakeholders residing in those
destinations (Salman et al., 2021a) because of travel restrictions and lockdowns
worldwide. It would be interesting to find out how the roles of stakeholders have
changed because of the pandemic. Therefore, future researchers could investigate this
novel area. Lastly, looking ahead, the future of ecotourism in Asia hinges on adapting to
global eco-conscious trends and technological advancements, while contending with
challenges like climate change and balancing cultural preservation with modernization.
Collaborative efforts for sustainability and sustainable destination management
strategies will be key in maintaining the region’s ecological and cultural integrity,
ensuring the longevity and success of its ecotourism sector.
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